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July 9, 2019
Board of Supervisors
Paseo Community
Development District
AGENDA

Dear Board Members:

The special meeting of the Board of Supervisors of the Paseo Community Development
District will be held on Wednesday, July 17, 2019 at 11:00 a.m., at the Paseo Village Center
Theatre, 11611 Paseo Grande Boulevard, Fort Myers, FL 33912. The following is the agenda
for this meeting:

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENT
3 DISTRICT ENGINEER STAFF REPORT

A. Review of Barraco & Associates Storm Drain Structures
EXNIDIt... ..o Tab 1
4. BUSINESS ITEMS
A. Review and Acceptance of Audit for Fiscal Year End
September 30, 2018 ... Tab 2
B. Consideration of Timo Brothers Proposal for Paver Repairs.. Tab 3
C. Consideration of Proposals for Gazebo Railing Repairs......... Tab 4
D Consideration of Naples Electric Motor Works Proposals for
Irrigation System Controllers and Semi-Annual Pump Station
Maintenance — Esperanza.............ccoooveeeiiiiiiieieeeeeee e Tab 5
E. Consideration of Proposals for ADA Website Compliance...... Tab 6
5. BUSINESS ADMINISTRATION
A. Consideration of the Minutes of the Board of Supervisors’
Meeting held on June 26, 2019 ... Tab 7
6. STAFF REPORTS
A. District Counsel

B. District Manager
7. SUPERVISOR REQUESTS/PUBLIC COMMENT
8. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any
questions, please do not hesitate to call us at (239) 936-0913.

Sincerely,
Belinda Blanden

Belinda Blandon
District Manager

Cc: Jan Albanese Carpenter, Latham Shuker, Eden & Beaudine, LLP


http://www.paseocdd.org/
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CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR'S REPORT

To the Board of Supervisors
Paseo Community Development District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, and each
major fund of the Paseo Community Development District (the “District”), as of and for the year
ended September 30, 2018, and the related notes to financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

The District's management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting principles used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Mcprmit Davis & Company, LLC

934 N. MAGNOLIA AVENUE, SUITE 100 ORLANDO, FLORIDA 32803
T: 407-843-5406 | F:407-649-9339 | WWW.MCDIRMITDAVIS.COM



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, and each major fund of the District as
of September 30, 2018, and the respective changes in financial position thereof and the
respective budgetary comparison for the General Fund for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis starting on page 3, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated June 28,
2019, on our consideration of the District’s internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the District’s
internal control over financial reporting and compliance.

7Diiermit Dowria & Lomparup LLC
Orlando, Florida
June 28, 2019



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Paseo Community Development District's (the “District”)
financial accomplishments provide an overview of the District’s financial activities for the year
ended September 30, 2018. Please read it in conjunction with the District’'s Independent Auditor’s
Report, financial statements and accompanying notes.

This information is being presented to provide additional information regarding the activities of the
District and to meet the disclosure requirements of Government Accounting Standards Board
Statement (GASB) No. 34, Basic Financial Statements - and Management’s Discussion and
Analysis - for State and Local Governments issued June 1999.

Financial Highlights

. The assets and deferred outflows of resources of the District exceeded its liabilities at
September 30, 2018 by $1,721,793, a decrease in net position of $535,780 in
comparison with the prior year.

. At September 30, 2018, the District's governmental funds reported a combined fund
balance of $2,249,145, a decrease in fund balance of $2,511,216 in comparison with
the prior year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Paseo
Community Development District’s financial statements. The District’s financial statements
are comprised of three components: 1) government-wide financial statements, 2) fund
financial statements and 3) notes to financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District's assets, deferred
outflows and liabilities, with the difference reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of
the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are
principally supported by special assessment revenues. The District does not have any
business-type activities. The governmental activities of the District include general
government, maintenance and operations and parks and recreation related functions.



MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The District, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The District has one fund category: Governmental
Funds.

Governmental Funds - Governmental funds are used to account for essentially the
same functions reported as governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the
fiscal year. Such information may be useful in evaluating a District’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term
impact of the government’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures and
changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The District maintains two individual governmental funds. The general fund and debt
service fund are considered to be major funds. Information is presented separately in the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances for the general fund and debt service fund.

The District adopts an annual appropriated budget for its general fund. A budgetary
comparison schedule has been provided for the general fund to demonstrate compliance
with the budget.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

Government-Wide Financial Analysis
Statement of Net Position - The District’'s net position was $1,721,793 at September 30,

2018. The following analysis focuses on the net position of the District's governmental
activities.



MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

Government-Wide Financial Analysis (Continued):

Paseo Community Development District
Statement of Net Position

September 30, September 30,
2018 2017
Assets, excluding capital assets $ 2,311,157 $ 4,844,007
Capital assets, net of depreciation 39,193,436 39,969,570
Total assets 41,504,593 44,813,577
Deferred outflows of resources 61,619 65,027
Liabilities, excluding long-term liabilities 7,539,419 6,484,102
Long-term liabilities 32,305,000 36,136,929
Total liabilities 39,844,419 42,621,031
Net Position:

Net investment in capital assets 6,980,301 3,817,821
Unrestricted (5,258,508) (1,560,248)
Total net position $ 1,721,793 $ 2,257,573

The following is a summary of the District's governmental activities for the fiscal years ended

September 30, 2018 and 2017.

Changes in Net Position

Year Ended September 30,

2018 2017
Revenues:
Program revenues $ 2,818,008 $ 3,380,631
General revenues and special item 1,552,321 8,385
Total revenues 4,370,329 3,389,016
Expenses:
General government 657,783 249,310
Maintenance and operations 1,973,362 1,899,701
Parks and recreation 191,569 17,925
Interest on long-term debt 2,083,395 1,893,926
Total expenses 4,906,109 4,060,862
Change in net position (535,780) (671,846)
Net Position - beginning 2,257,573 2,929,419

Net Position - ending

$ 1,721,793 $ 2,257,573

As noted above and in the statement of activities, the cost of all governmental activities during
the year ended September 30, 2018 was $4,906,109. The majority of these expenses are
interest on long-term debt and maintenance and operations.



MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

Financial Analysis of the Government’s Funds

The District uses fund accounting to ensure and demonstrate compliance with finance related
legal requirements. The focus of the District’'s governmental funds is to provide information on
near-term inflows, outflows and balances of spendable resources. Such information is useful in
assessing the District’s financing requirements. In particular, unassigned fund balance may
serve as a useful measure of a government’s net resources available for spending at the end of
the fiscal year. At September 30, 2018, the District's governmental funds reported a combined
ending fund balance of $2,249,145. Of this total, $40,561 is nonspendable, $1,064,429 is
restricted, $303,888 is assigned, and the remainder is an unassigned fund balance of
$840,267.

In the current year, the fund balance of the general fund increased by $304,911 due to excess
assessment revenue. The debt service fund balance decreased by $2,816,127 primarily due to
bond redemption.

General Fund Budgetary Highlights

An operating budget was adopted and maintained by the governing board for the District
pursuant to the requirements of Florida Statutes. The budget is adopted using the same
basis of accounting that is used in preparation of the fund financial statements. There was
one amendment to the September 30, 2018 general fund budget. The legal level of
budgetary control is at the fund level.

Capital Asset and Debt Administration

Capital Assets - At September 30, 2018, the District had $39,193,436 invested in land and
infrastructure, net of accumulated depreciation. More detailed information about the District's
capital assets is presented in the notes to financial statements.

Capital Debt - At September 30, 2018, the District had $32,305,000 in bonds outstanding.
More detailed information about the District's capital debt is presented in the notes to financial
statements.

Requests for Information
If you have questions about this report or need additional financial information, contact the

Paseo Community Development District's Finance Department at 12750 Citrus Park Lane,
Suite 115, Tampa, Florida 33625.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF NET POSITION

Assets:

Cash

Prepaid costs

Deposits

Restricted assets:
Temporarily restricted investments

Capital assets:
Capital assets not being depreciated
Capital assets being depreciated, net

Total assets

Deferred Outflows of Resources:
Deferred charge on refunding

Liabilities:
Accounts payable and accrued expenses
Accrued interest payable
Unearned revenue
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities
Net Position:

Net investment in capital assets
Unrestricted

Total net position

September 30, 2018

Governmental
Activities

$

1,206,167
27,595
12,966

1,064,429

18,002,328
21,191,108

41,504,593

61,619

57,012
7,477,407
5,000

270,000
32,035,000

39,844,419

6,980,301
(5,258,508)

$

1,721,793

The accompanying Notes to Financial Statements are an integral part of this statement.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

Functions/Programs
Governmental activities:
General government
Maintenance and operations
Parks and recreation

Interest on long-term debt

Total governmental activities

STATEMENT OF ACTIVITIES

Year Ended September 30, 2018

Net (Expense)
Revenue and
Changes in Net

Program Revenue Position
Operating Grants
Charges for and Governmental
Expenses Services Contributions Activities
$ 657,783 $ 443,373 $ - 3 (214,410)
1,973,362 1,330,127 - (643,235)
191,569 129,125 - (62,444)
2,083,395 863,985 51,398 (1,168,012)
$ 4,906,109 $ 2,766,610 $ 51,398 (2,088,101)
General Revenues:
Miscellaneous income 19,025
Special Item:
Gain on bond cancellation 1,533,296
Total general revenues and special item 1,552,321
Change in net position (535,780)
Net Position - beginning 2,257,573
Net Position - ending $ 1,721,793

The accompanying Notes to Financial Statements are an integral part of this statement.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

September 30, 2018

Total
Governmental
General Debt Service Funds
Assets:
Cash $ 1,206,167 $ - $ 1,206,167
Investments - 1,064,429 1,064,429
Prepaid costs 27,595 - 27,595
Deposits 12,966 - 12,966
Total assets $ 1,246,728 $ 1,064,429 $ 2,311,157
Liabilities and Fund Balances:
Liabilities:
Accounts payable and accrued expenses $ 57,012 $ - $ 57,012
Unearned revenue 5,000 - 5,000
Total liabilities 62,012 - 62,012
Fund Balance:
Nonspendable-prepaid costs and deposits 40,561 - 40,561
Restricted for debt service - 1,064,429 1,064,429
Assigned for capital reserves 303,888 - 303,888
Unassigned 840,267 - 840,267
Total fund balances 1,184,716 1,064,429 2,249,145
Total liabilities and fund balances $ 1,246,728 $ 1,064,429

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and therefore are not
reported in the funds.

Deferred charges on refunding of long-term debt are shown as deferred outflows/inflows of
resources in the government-wide financial statements; however, this amount is expensed in
the governmental fund financial statements.

Liabilities not due and payable from current available resources are not reported in
governmental fund statements. All liabilities, both current and long-term, are reported in the
government-wide statements.

Accrued interest payable (7,477,407)
Bonds payable (32,305,000)

39,193,436

61,619

(39,782,407)

Net Position of Governmental Activities (page 7)

$

1,721,793

The accompanying Notes to Financial Statements are an integral part of this statement.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

Year Ended September 30, 2018

Total
Governmental
General Debt Service Funds
Revenues:
Special assessments $ 1,902,625 $ 862,578 $ 2,765,203
Special assessments - prepayments - 1,407 1,407
Investment and miscellaneous income 19,025 51,398 70,423
Total revenues 1,921,650 915,383 2,837,033
Expenditures:
Current:
General government 210,314 447,469 657,783
Maintenance and operations 1,153,649 - 1,153,649
Parks and recreation 235,148 - 235,148
Debt service:
Interest - 346,938 346,938
Principal - 2,954,731 2,954,731
Total expenditures 1,599,111 3,749,138 5,348,249
Excess (Deficit) of Revenues Over
Expenditures 322,539 (2,833,755) (2,511,216)
Other Financing Sources (Uses):
Transfers in - 17,628 17,628
Transfers out (17,628) - (17,628)
Total other financing sources (uses) (17,628) 17,628 -
Net change in fund balances 304,911 (2,816,127) (2,511,216)
Fund Balances - beginning of year 879,805 3,880,556 4,760,361
Fund Balances - end of year $ 1,184,716 $ 1,064,429 $ 2,249,145

The accompanying Notes to Financial Statements are an integral part of this statement.
10



PASEO COMMUNITY DEVELOPMENT DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

Year Ended September 30, 2018

Amounts reported for Governmental Activities in the Statement of Activities are different because:
Net Change in Fund Balances - total governmental funds (page 10) $ (2,511,216)

Governmental funds report outlays for capital assets as expenditures because such outlays use
current financial resources; however, in the statement of net position the cost is recorded as capital
assets. Depreciation on capital assets is not recognized in the governmental fund statement,
however it is reported as an expense in the statement of activities.

Capital outlay 43,579
Depreciation expense (819,713) (776,134)

Gain on bond cancellation that does not provide current financial resources is not
reported as revenue in governmental funds. 1,533,296

Repayments of long-term liabilities are reported as expenditures in governmental funds, while
repayments reduce long-term liabilities in the statement of net position. 2,954,731

Accretion of interest is not recognized in the governmental fund financial statements,
but is reported as an expense in the statement of activities. (546,098)

Some expenses reported in the statement of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in governmental funds.

Change in accrued interest (1,186,951)
Amortization of deferred charge on refunding (3,408) (1,190,359)
Change in Net Position of Governmental Activities (page 8) $ (535,780)

The accompanying Notes to Financial Statements are an integral part of this statement.
11



PASEO COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND

Year Ended September 30, 2018

Variance with

Final Budget
Actual Positive
Budgeted Amounts Amounts (Negative)
Original Final
Revenues:
Special Assessments $ 1,894,641 $ 1,894,641 $ 1,902,625 $ 7,984
Investment and miscellaneous income - - 19,025 19,025
Total revenues 1,894,641 1,894,641 1,921,650 27,009
Expenditures:
Current:
General government 217,111 217,111 210,314 6,797
Maintenance and operations 2,069,300 2,069,300 1,153,649 915,651
Parks and recreation 10,000 10,000 235,148 (225,148)
Total expenditures 2,296,411 2,296,411 1,599,111 697,300
Excess (Deficit) of revenues
Over Expenditures (401,770) (401,770) 322,539 724,309
Other Financing Sources (Uses):
Transfers out - - (17,628) (17,628)
Total other financing sources (uses) - - (17,628) (17,628)
Net change in fund balance (401,770) (401,770) 304,911 706,681
Fund Balance - beginning of year 879,805 879,805 879,805 -
Fund Balance - end of year $ 478,035 $ 478,035 $ 1,184,716 $ 706,681

The accompanying Notes to Financial Statements are an integral part of this statement.
12
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2018

Note 1 - Summary of Significant Accounting Policies:
Reporting Entity

The Paseo Community Development District, (the “District”) was established on November 15,
2004 by the City of Fort Myers, Florida, Ordinance No. 3243, pursuant to the Uniform
Community Development District Act of 1980, otherwise known as Chapter 190, Florida
Statutes. The Act provides, among other things, the power to manage basic services for
community development, the power to borrow money and issue bonds, and the power to levy
and assess non-ad valorem assessments for the financing and delivery of capital infrastructure.
The District was established for the purpose of financing and managing the acquisition,
construction, maintenance and operation of a portion of the infrastructure necessary for
community development within the District.

The District is governed by the Board of Supervisors (the “Board”), which is composed of five
members. The Supervisors are elected on an at large basis by qualified electors residing in the
District. The Board of Supervisors of the District exercises all powers granted to the District
pursuant to Chapter 190, Florida Statutes.

The Board has the final responsibility for, among other things:

1. Allocating and levying assessments.

2. Approving budgets.

3. Exercising control over facilities and properties.

4. Controlling the use of funds generated by the District.
5. Approving the hiring and firing of key personnel.

6. Financing improvements.

The financial statements were prepared in accordance with Governmental Accounting
Standards Board (“GASB”) Statements 14, 39 and 61. Under the provisions of those
standards, the financial reporting entity consists of the primary government, organizations for
which the District Board of Supervisors is considered to be financially accountable, and other
organizations for which the nature and significance of their relationship with the District are
such that, if excluded, the financial statements of the District would be considered incomplete
or misleading. There are no excluded entities considered to be component units of the District;
therefore, the financial statements include only the operations of the District.

Government-Wide and Fund Financial Statements
The financial statements include both government-wide and fund financial statements.
The government-wide financial statements (i.e., the statement of net position and the statement

of activities) report information on all of the non-fiduciary activities of the primary government.
For the most part, the effect of interfund activity has been removed from these statements.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 1 - Summary of Significant Accounting Policies (Continued):
Government-Wide and Fund Financial Statements (Continued):

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants, contributions and investment income that are
restricted to meeting the operational or capital requirements of a particular function or segment
and 3) operating-type special assessments that are treated as charges for services (including
assessments for maintenance and debt service). Other items not included among program
revenues are reported instead as general revenues.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Assessments are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenues as soon as all eligibility requirements imposed by
the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the District considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures
are recorded only when payment is due.

Assessments, including debt service assessments and operation and maintenance
assessments, are non-ad valorem assessments imposed on all lands located within the District
and benefited by the District’s activities. Operation and maintenance assessments are typically
levied by the District prior to the start of the fiscal year which begins October 15t and ends on
September 30". Operation and maintenance special assessments are imposed upon all
benefited lands located in the District. Debt service special assessments are imposed upon
certain lots and lands as described in each resolution imposing the special assessment for
each series of bonds issued by the District.

14



PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 1 - Summary of Significant Accounting Policies (Continued):

Measurement Focus, Basis of Accounting and Financial Statement Presentation
(Continued):

Assessments and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Only the portion of assessments receivable due within the current fiscal period is considered to
be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the District.

The District reports the following major governmental funds.

General Fund - is the District's primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another
fund.

Debt Service Fund - accounts for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. When both restricted and unrestricted resources are available for use, it
is the District’s policy to use restricted resources first, then unrestricted resources as they are
needed.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance

Restricted Assets - These assets represent cash and investments set aside pursuant to bond
covenants.

Deposits and Investments - The District's cash and cash equivalents are considered to be
cash on hand and demand deposits.

Investments of the District are reported at fair value and are categorized within the fair value
hierarchy established in accordance with GASB Statement No. 72, Fair Value Measurement
and Application. The District’s investments consist of investments authorized in accordance
with Section 218.415, Florida Statutes.

Receivables - All receivables are shown net of an allowance for uncollectible accounts.

15



PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 1 - Summary of Significant Accounting Policies (Continued):

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance (Continued):

Prepaid Items - Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items in both government-wide and fund financial
statements.

Capital Assets - Capital assets, which include property, plant, equipment and infrastructure
assets (e.g., stormwater facilities, sidewalks and similar items), are reported in the applicable
governmental activities column in the government-wide financial statements. Capital assets
are defined by the government as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of two years. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at
acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Maijor outlays for capital assets and improvements are capitalized as projects are constructed.
Property, plant and equipment of the District are depreciated using the straight-line method
over the following estimated useful lives:

Assets Years
Infrastructure and Improvements 37
Furniture and Equipment 5

Long Term Obligations - In the government-wide financial statements, long-term debt and
other long-term obligations are reported as liabilities in the statement of net position. Bond
premiums and discounts are deferred and amortized over the life of the bonds using the
straight-line method. Bonds payable are reported net of premiums or discounts. Issuance
costs are reported as an expense.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as expenditures.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 1 - Summary of Significant Accounting Policies (Continued):

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance (Continued):

Deferred Outflows/Inflows of Resources - In addition to assets, the statement of financial
position will sometimes report a separate section for deferred outflows of resources. This
separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as
an outflow of resources (expense/expenditure) until then. The District has one item that
qualifies for reporting in this category for the year ended September 30, 2018. It is the
deferred charge on refunding reported in the government-wide statement of net position. A
deferred charge on refunding results from the difference in the carrying value of refunded
debt and its reacquisition price. This amount is deferred and amortized over the shorter of
the life of the refunded or refunding debt.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position that applies to a
future period(s) and so will not be recognized as an inflow of resources (revenue) until that
time. The District does not have any item that qualifies for reporting in this category for the
year ended September 30, 2018.

Net Position Flow Assumption - Sometimes the District will fund outlays for a particular
purpose from both restricted and unrestricted resources. In order to calculate the amounts to
report as restricted net position and unrestricted net position in the government-wide financial
statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the District's policy to consider restricted net position to have
been depleted before unrestricted net position is applied.

Fund Balance Flow Assumptions - Sometimes the District will fund outlays for a particular
purpose from both restricted and unrestricted resources (total of committed, assigned, and
unassigned fund balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial statements a flow
assumption must be made about the order in which the resources are considered to be
applied. It is the District’s policy to consider restricted fund balance to have been depleted
before using any of the components of unrestricted fund balance. Further, when the
components of unrestricted fund balance can be used for the same purpose, committed fund
balance is depleted first, followed by assigned fund balance. Unassigned fund balance is
applied last.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 1 - Summary of Significant Accounting Policies (Continued):

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance (Continued):

Fund Balance Policies - Fund balance of governmental funds is reported in various
categories based on the nature of any limitations requiring the use of resources for specific
purposes. The District itself can establish limitations on the use of resources through either
commitment (committed fund balance) or an assignment (assigned fund balance).

The committed fund balance classification includes fund balance amounts that can be used
only for the specific purposes determined by a formal action of the government’s highest level
of decision-making authority. The Board of Supervisors is the highest level of decision-making
authority for the government that can, by adoption of an ordinance or resolution prior to the end
of the fiscal year, commit fund balance. Once adopted, the limitation imposed by the ordinance
or resolution remains in place until a similar action is taken to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the
government for specific purposes but do not meet the criteria to be classified as committed.
The Board of Supervisors has authorized the District Manager to assign amounts for specific
purposes. The Board of Supervisors may also assign fund balance as it does when
appropriating fund balance to cover a gap between estimated revenue and appropriations in
the subsequent year’s appropriated budget. Unlike commitments, assignments generally only
exist temporarily. In other words, an additional action does not normally have to be taken for
the removal of an assignment. Conversely, as discussed above an additional action is
essential to either remove or revise a commitment.

Other Disclosures

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities, and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 2 - Stewardship, Compliance and Accountability:
Budgetary Information

The District is required to establish a budgetary system and an approved annual budget for the
General Fund. Annual budgets are adopted on a basis consistent with accounting principles
generally accepted in the United States of America. All annual appropriations lapse at the
fiscal year end. The legal level of budgetary control is at the fund level. Any budget
amendments that increase the aggregate budgeted appropriations, at the fund level, must be
approved by the Board of Supervisors.

The District follows these procedures in establishing the budgetary data reflected in the
financial statements.

1. Each year the District Manager submits to the District Board a proposed operating
budget for the fiscal year commencing the following October 1.

2. A public hearing is conducted to obtain comments.
3. Prior to October 1, the budget is legally adopted by the District Board.
4. All budget changes must be approved by the District Board.

5. The budgets are adopted on a basis consistent with accounting principles generally
accepted in the United States of America.

6. The appropriation resolution authorizes District staff to initiate budget reclassifications.
Note 3 - Deposits and Investments:
Deposits

The District's cash balances were entirely covered by federal depository insurance or by a
collateral pool pledged to the State Treasurer. Florida Statutes Chapter 280, “Florida Security
for Public Deposits Act’, requires all qualified depositories to deposit with the Treasurer or
another banking institution eligible collateral equal to various percentages of the average daily
balance for each month of all public deposits in excess of any applicable deposit insurance
held. The percentage of eligible collateral (generally, U.S. Governmental and agency
securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository’s financial history and its compliance with Chapter 280. In the event of a
failure of a qualified public depository, the remaining public depositories would be responsible
for covering any resulting losses.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 3 - Deposits and Investments (Continued):
Investments

The District categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The fair value is the price that
would be received to sell an asset, or paid to transfer a liability, in an orderly transaction
between market participants at the measurement date. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset.

Under GASB 72, assets or liabilities are classified into one of three levels. Level 1 is the
most reliable and is based on quoted price for identical assets, or liabilities, in an active
market. Level 2 uses significant other observable inputs when obtaining quoted prices for
identical or similar assets, or liabilities, in markets that are not active. Level 3 is the least
reliable, and uses significant unobservable inputs that uses the best information available
under the circumstances, which includes the District’'s own data in measuring unobservable
inputs.

The District has the following recurring fair value measurements as of September 30, 2018:

e Money market mutual funds of $1,004,429 are valued using Level 2 inputs.
Instead of establishing a written investment policy, the District elected to limit investments to

those approved by Florida Statutes and the District Trust Indenture. Authorized District
investments include:

1. The Local Government Surplus Funds Trust Fund (SBA);

2. Securities and Exchange Commission Registered Money Market Funds with the
highest credit quality rating from a nationally recognized rating agency;

3. Interest-bearing time deposits or savings accounts in qualified public depositories;
4. Direct obligations of the U.S. Treasury.

Investments made by the District at September 30, 2018 are summarized below. In
accordance with GASB 31, investments are reported at fair value.

Weighted

Credit Average

Investment Type Fair Value Rating Maturity

Fidelity Government $ 139,902 AAAmM 36 days
First American Treasury Obligation Fund, Class Z 864,527 AAAmM 18 days

$ 1,004,429
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 4 - Capital Assets:

Capital asset activity for the year ended September 30, 2018 was as follows:

Beginning Ending
Balance Additions  Disposals Balance
Governmental Activities:
Capital Assets Not Being Depreciated:
Land $18,002,328  $ - % - $18,002,328
Capital Assets Being Depreciated:
Infrastructure and improvements 29,921,681 6,314 - 29,927,995
Furniture and equipment 15,000 37,265 - 52,265
Total capital assets being depreciated 29,936,681 43,579 - 29,980,260
Less Accumulated Depreciation for:
Infrastructure and improvements (7,964,439) (815,932) - (8,780,371)
Furniture and equipment (5,000) (3,781) - (8,781)
Total accumulated depreciation (7,969,439) (819,713) - (8,789,152)
Total capital assets being depreciated, net 21,967,242 (776,134) - 21,191,108
Governmental activities capital assets, net $ 39,969,570 $ (776,134) $ - $39.193,436

Depreciation expense for 2018 was charged to maintenance and operations.

The infrastructure intended to serve the District has been estimated as a total cost of
approximately $53,282,000. A portion of the project costs was financed with the proceeds from
the issuance of Bonds. Phase | of the project is essentially complete and Phase |l will be
funded by the Developer and conveyed to the District. Upon completion, infrastructure will be
conveyed to other entities, for ownership and maintenance responsibilities, in the future.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 5 - Long-Term Liabilities:

Capital Improvement Revenue Bonds, Series 2005

On June 16, 2005, the District issued $33,405,000 of Capital Improvement Revenue Bonds
Series 2005, consisting of $12,405,000 Term Bonds Series 2005A due on May 1, 2036 with a
fixed interest rate of 5.4% and $21,000,000 Term Bonds Series 2005B due on May 1, 2010
with a fixed interest rate of 4.875%. The Bonds were issued to finance the acquisition and
construction of certain improvements for the benefit of certain property within the District.
Interest is due semiannually on each May 1 and November 1. Principal on the Series 2005A
Bonds is due annually commencing May 1, 2006 through May 1, 2036. The Series 2005B
Bonds matured on May 1, 2010. As discussed below, the Bonds were restructured in a prior
fiscal year, and a portion of the Series 2005 Bonds was exchanged for the Series 2011A-1 and
Series 2011A-2 Bonds. The District's payment obligations for the unexchanged Series 2005
Bonds are now subordinate to the District's payment obligations related to the Series 2011
Bonds. Total principal and interest remaining on the Series 2005 Bonds as of September 30,
2018 is $26,240,723.

Capital Improvement Revenue Bonds, Series 2006

On February 9, 2006, the District issued $20,260,000 of Capital Improvement Revenue Bonds,
Series 2006 with a fixed interest rate of 5.0%. The Bonds were issued to finance the
acquisition and construction of certain improvements for the benefit of certain property within
the District. Interest is due semiannually on each May 1 and November 1. The Series 2006
Bonds matured on February 1, 2011. As discussed below, the Bonds were restructured in a
prior fiscal year, and a portion of the Series 2006 Bonds was exchanged for the Series 2011A-
1 and Series 2011A-2 Bonds. The District’'s payment obligations for the unexchanged Series
2006 Bonds are now subordinate to the District's payment obligations related to the Series
2011 Bonds. Total principal and interest remaining on the Series 2006 Bonds as of September
30, 2018 is $9,785,623.

Capital Improvement Revenue Bonds, Series 2011

Due to market conditions affecting the absorption of the project, the assessment securing the
Series 2005 and Series 2006 Bonds were delinquent. As a result, certain scheduled debt
service payments due, including matured Series 2005B Bonds and Series 2006 Bonds, were
not paid. In October 2011, the District entered a restructuring agreement with the Developer
(see Note 6). In November 2011, pursuant to the restructuring agreement, the District issued
$4,040,000 of Capital Improvement Revenue Bonds, Series 2011A-1 and $15,184,032 in initial
principal of Series 2011A-2 Capital Improvement Revenue Bonds, Series 2011A-2. The Series
2011A-1 Bonds are due on May 1, 2036 with a fixed interest rate of 5.4%. Interest is to be paid
semiannually on each May 1 and November 1. Principal on the Bonds is to be paid serially
commencing May 1, 2012 through May 1, 2036. The series 2011A-2 Bonds are initially
convertible capital appreciation Bonds with a fixed interest rate of 5.4% and an expected
maturity date of May 1, 2036. The maximum accreted value of the Series 2011A-2 Bonds at
the maturity date is expected to be $55,945,000.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 5 - Long-Term Liabilities (Continued):

Capital Improvement Revenue Bonds, Series 2011 (Continued)

The Series 2011A-2 Bonds will accrete interest until the conversion date. The Series 2011A-2
Bonds will convert to current interest the first May 1 or November 1 following the mandatory
conversion date, when end user assessments plus amounts on deposits in the prepayment
account equals the accreted value of the Bonds. The Bonds are also subject to optional
conversion at the option of a majority of the Bondholders if certain events occur as outlined in
the Bond Indenture.

The Series 2011A-1 Bonds are subject to redemption at the option of the District, at a
redemption price as set forth in the Bond Indenture on or after May 1, 2015. The Series
2011A-2 Bonds are subject to redemption at the option of the District prior to maturity. The
Bonds are subject to extraordinary mandatory redemption prior to maturity in the manner
determined by the Bond Registrar if certain events occur as outlined in the Bond Indenture.
This occurred during prior fiscal years, the District collected assessments from lot closings and
prepaid $4,992,881 of the Series 2011A-2 Bonds.

During 2018, the Series 2011A-2 Bonds were converted from capital appreciation bonds to
current interest bonds. At the date of conversion, the District prepaid $2,533,150 of Series
2011A-2 Bonds, and converted the remaining balance to $6,300,000 of current interest bonds.
As a result of this transaction, the Districted recognized a $1,533,296 gain on the cancellation
of bonds.

The Bond Indenture requires that the District maintain adequate funds in a reserve account to
meet the debt service reserve requirement as defined in the Indenture. The requirement has
been met at September 30, 2018.

The Bond Indenture has certain restrictions and requirements relating principally to the use of
proceeds to pay for the infrastructure improvements and the procedures to be followed by the
District on assessments to property owners. The District agreed 1) to collect special
assessments in annual installments adequate to provide payment of debt service and 2) to
meet the reserve requirements. Payment of the principal and interest on the Bonds is secured
by a pledge of and first lien upon the pledged special assessment revenue. The District is in
compliance with requirements of the Bond Indenture.

Total principal and interest remaining on the Series 2011 Bonds as of September 30, 2018 is

$15,282,075. For the year ended September 30, 2018, interest and principal paid was
$3,301,669. Total special assessment revenue pledged was $863,985 in the current year.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 5 - Long-Term Liabilities (Continued):

Bond Exchange and Restructuring

To cure certain payment defaults under the Series 2005 and Series 2006 Bonds, the Series
2011 Bonds were issued in exchange for $5,400,000, $7,310,000 and $6,515,000 of the
Capital Improvement Revenue Bonds, Series 2005A, Series 2005B and Series 2006,
respectively. The unexchanged Bonds totaling $6,355,000, $8,615,000 and $7,675,000 for the
Series 2005A, Series 2005B and Series 2006 Bonds, respectively, remain outstanding. The
District's payment obligations with respect to the unexchanged Bonds will be 1) subordinate to
the payment obligations with respect to the Series 2011 Bonds, and 2) the rights and remedies
of the holders of the unexchanged Bonds will be modified so that a) no default under the prior
Bond Indentures with respect to the unexchanged Bonds shall constitute a default with respect
to the Series 2011 Bonds, and b) upon the occurrence and continuation of an event of default
with respect to the unexchanged Bonds, the trustee or owner of the unexchanged Bonds are
only entitled to enforce remedies available under Florida Law and under prior Bond Indentures
that do not or will not adversely affect the owners of the Series 2011 Bonds.

In connection with the issuance of the Series 2011 Bonds in exchange for a portion of the
Series 2005A, Series 2005B and Series 2006 Bonds, the obligation to pay certain delinquent
accrued interest amounts was released by the Bondholders in a prior fiscal year. In addition,
certain matured principal and interest payments were no longer considered due and payable.
The reserve requirement for the Series 2005A, Series 2005B and Series 2006 Bonds was also
eliminated. The unexchanged Bonds are to be paid from remaining lot sale proceeds/true up
payments received pursuant to the restructuring agreement after payments on the Series 2011
Bonds. As such, there are no scheduled payments due on the unexchanged Series 2005 and
Series 2006 Bonds. Unpaid interest on the Series 2005 and Series 2006 Bonds of $6,881,406
is included in interest payable on the government-wide financial statements. For purposes of
the maturity schedule below, the unexchanged principal balances on the Series 2005A, Series
2005B and Series 2006 Bonds are shown as due on May 1, 2036, the final date associated
with the Series 2011 Bonds.

In conjunction with the restructuring of the Bonds, a restructuring expense and a remedial
expense account were established. No expenditures recorded in the current year.

Long-term debt activity for the year ended September 30, 2018 was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities:
Bonds Payable:
Series 2005 $ 14,970,000 $ - 3 - $ 14,970,000 $
Series 2006 7,675,000 - - 7,675,000 -
Series 2011A-1 3,470,000 - (110,000) 3,360,000 115,000
Series 2011A-2 10,131,929 546,098 (4,378,027) 6,300,000 155,000
Governmental activity long-
term liabilities $ 36,246,929 $ 546,098 $ (4,488,027) $ 32,305000 $ 270,000
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 5 - Long-Term Liabilities (Continued):

At September 30, 2018, the scheduled debt service requirements on the bonds payable,
excluding matured amounts, were as follows:

Governmental Activities

Year Ending
September 30, Principal Interest

2019 $ 270,000 $ 422,415
2020 350,000 507,060
2021 365,000 488,160
2022 390,000 468,450
2023 410,000 447,390

2024 - 2028 2,410,000 1,879,470

2029 - 2033 3,140,000 1,153,980

2034 - 2037 24,970,000 13,636,498

$ 32,305,000 $ 19,003,423

Note 6 - Restructuring Agreement:

As discussed in Note 5, in October 2011, the District entered a Restructuring Agreement with the
Trustees, the Developer and Wells Fargo Bank, who holds a mortgage on the property securing
the Bonds and is providing financing to the Developer for certain improvements. Under the
agreement, which cured the defaults in certain payments on the Series 2005 and Series 2006
Bonds, the original Series 2005 and Series 2006 Bonds and related assessments were
restructured to allow for continued development of the project. Under the restructuring plan, certain
Bondholders agreed to surrender a portion of the Series 2005 and Series 2006 Bonds in exchange
for Series 2011 Bonds. Under the agreement, the assessments securing the Bonds were
restructured resulting in the write-off of certain past due amounts. In addition, at each closing of a
residential unit between the Developer and an unrelated third party, a flat or adjusted true-up
payment is to be remitted to the District. At the end of the annual assessment period, the
Developer agreed to pay an annual shortfall amount representing the difference between the
aggregate amounts of these payments and $500,000. The Developer provided a two-year
development plan to the Bondholders for the project for review and approval with updates to be
provided to the Trustee. In addition, the District entered an Acquisition and Completion Agreement
with the Developer whereby the Developer will fund and/or construct certain improvements within
the District and convey them to the District.
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PASEO COMMUNITY DEVELOPMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended September 30, 2018

Note 7 - Developer Transactions:

The Developer owns a portion of land within the District; therefore, assessment revenue in the
general and debt service funds included the assessments levied on those lots owned by the
Developer.

Note 8 - Management Company:

The District has contracted with a management company to perform management services,
which include financial and accounting services as well as clubhouse management services.
Certain employees of the management company also serve as officers (Board appointed non-
voting positions) of the District. Under the agreements, the District compensates the
management company for management, accounting, financial reporting and other
administrative costs.

Note 9 - Risk Management:

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters. These risks are covered by
commercial insurance from independent third parties. The District has not filed any claims
under this commercial coverage during the last three years.

Note 10 - Subsequent Events:

In November 2018, the District issued $9,625,000 Capital Improvement Revenue and
Refunding Bonds, Series 2018 to refund the Series 2011A-1 and Series 2011A-2 Bonds.

26



COMPLIANCE SECTION



/A

CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Paseo Community Development District

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
the governmental activities, and each major fund of the Paseo Community Development District
(the “District”) as of and for the year ended September 30, 2018, and the related notes to the
financial statements, which collectively comprise the District's basic financial statements, and
have issued our report thereon dated June 28, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Mcprmit Davis & Company, LLC

934 N. MAGNOLIA AVENUE, SUITE 100 ORLANDO, FLORIDA 32803
T: 407-843-5406 | F:407-649-9339 | WWW.MCDIRMITDAVIS.COM
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations and contracts, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

7Dt Dawia & Comparup LLC

Orlando, Florida
June 28, 2019
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CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

MANAGEMENT COMMENTS

Board of Supervisors
Paseo Community Development District

Report on the Financial Statements

We have audited the financial statements of the Paseo Community Development District, (the
“District”) as of and for the fiscal year ended September 30, 2018, and have issued our report
thereon dated June 28, 2019.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules of
the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting
and Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and Independent Auditor's Report on an
examination conducted in accordance with AICPA Professional Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated June 28, 2019, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i.)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. There were no findings or recommendations made in the
preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to financial statements. This
information has been disclosed in the notes to the financial statements.

McprmiT Davis & Company, LLC

934 N. MAGNOLIA AVENUE, SUITE 100 ORLANDO, FLORIDA 32803
T: 407-843-5406 | F:407-649-9339 | WWW.MCDIRMITDAVIS.COM

29



Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not the
District has met one or more of the conditions described in Section 218.503(1), Florida Statutes,
and to identify the specific condition(s) met. In connection with our audit, we determined that the
District did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for the District. It is management’'s responsibility to
monitor the District’s financial condition, and our financial condition assessment was based in part
on representations made by management and the review of financial information provided by
same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to
have occurred, that have an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we did not
note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

eLivmit Dourie & Comparyp LLC
Orlando, Florida
June 28, 2019
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CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
THE REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES

Board of Supervisors
Paseo Community Development District

We have examined Paseo Community Development District’s (the “District”) compliance with the
requirements of Section 218.415, Florida Statutes, during the year ended September 30, 2018.
Management is responsible for the Districts compliance with those requirements. Our
responsibility is to express an opinion on the District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and the standards applicable to attestation
engagements contained in Government Auditing Standards issued by the Comptroller General of
the United States and, accordingly, included examining, on a test basis, evidence about the
District's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our examination provides a
reasonable basis for our opinion. Our examination does not provide a legal determination on the
District's compliance with specified requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements
for the year ended September 30, 2018.

7Dt Dawia & Comparup LLC

Orlando, Florida
June 28, 2019

McprmiT Davis & Company, LLC

934 N. MAGNOLIA AVENUE, SUITE 100 ORLANDO, FLORIDA 32803
T: 407-843-5406 | F:407-649-9339 | WWW.MCDIRMITDAVIS.COM
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CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

To the Board of Supervisors
Paseo Community Development District

We have audited the financial statements of Paseo Community Development District (the
“District”) as of and for the year ended September 30, 2018, and have issued our report thereon
dated June 28, 2019. Professional standards require that we advise you of the following matters
relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated February 11, 2016, our responsibility, as
described by professional standards, is to form and express an opinion(s) about whether the
financial statements that have been prepared by management with your oversight are presented
fairly, in all material respects, in accordance with accounting principles generally accepted in the
United States of America. Our audit of the financial statements does not relieve you or
management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to
obtain reasonable, rather than absolute, assurance about whether the financial statements are
free of material misstatement. An audit of financial statements includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered
the internal control of the District solely for the purpose of determining our audit procedures and
not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in
our professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures for the purpose of identifying other
matters to communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm, have complied with all
relevant ethical requirements regarding independence.

McprmiT Davis & Company, LLC

934 N. MAGNOLIA AVENUE, SUITE 100 ORLANDO, FLORIDA 32803
T: 407-843-5406 | F:407-649-9339 | WWW.MCDIRMITDAVIS.COM



Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A
summary of the significant accounting policies adopted by the District is included in Note 1 to
the financial statements. There have been no initial selections of accounting policies and no
changes in significant accounting policies or their application during 2018. No matters have
come to our attention that would require us, under professional standards, to inform you about
(1) the methods used to account for significant unusual transactions and (2) the effect of
significant accounting policies in controversial or emerging areas for which there is a lack of
authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s current judgments. Those judgments are normally based on
knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are:
Management’s estimate of depreciation is based on the estimated useful lives of the
capital assets. We evaluated the key factors and assumptions used to develop the
depreciation estimate and determined that it is reasonable in relation to the basic financial
statements taken as a whole and in relation to the applicable opinion units.
Management estimated an allowance for uncollectible receivables to reserve for amounts
that had not yet been collected. We evaluated this estimate and determined that it is
reasonable in relation to the financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly

sensitive because of their significance to financial statement users. The most sensitive

disclosures affecting the District’s financial statements were:

The disclosure on bond exchange and restructuring.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the
performance of the audit.



Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known
and likely misstatements identified during the audit, other than those that we believe are ftrivial,
and communicate them to the appropriate level of management. Further, professional standards
require us to also communicate the effect of uncorrected misstatements related to prior periods
on the relevant classes of transactions, account balances or disclosures, and the financial
statements as a whole and each applicable opinion unit. Management has correct all identified
misstatements.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit
procedures. None of the misstatements identified by us as a result of our audit procedures and
corrected by management were material, either individually or in the aggregate, to the financial
statements taken as a whole or applicable opinion units.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting,
or auditing matter, which could be significant to the District’s financial statements or the auditor’s
report. No such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the
attached letter dated June 28, 2019.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the District, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards,
operating and regulatory conditions affecting the entity, and operational plans and strategies
that may affect the risks of material misstatement. None of the matters discussed resulted in a
condition to our retention as the District’s auditors.

This report is intended solely for the information and use of the Board of Supervisors and
management of the District and is not intended to be and should not be used by anyone other
than these parties.

7Dt Dawia & Comparup LLC

Orlando, Florida
June 28, 2019



PASEO COMMUNITY DEVELOPMENT DISTRICT

e e B R R e S s
DistricT OFFICE - 9530 Marketplace Road, Suite 206, Ft. Myers, FL 33912

June 28, 2019

McDirmit Davis & Company, LLC
934 North Magnolia Ave., Suite 100
Orlando, FL 32803

This representation letter is provided in connection with your audit of the governmental activities
and each major fund of Paseo Community Development District as of September 30, 2017 and
for the year then ended, and the related notes to the financial statements, for the purpose of
expressing opinions on whether the basic financial statements present fairly, in all material
respects, the financial position, and results of operations of the various opinion units of Paseo
Community Development District in conformity with accounting principles generally accepted for
governments in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material.
Iltems are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in the light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement.

We confirm that, to the best of our knowledge and belief, having made such inquiries as we
considered necessary for the purpose of appropriately informing ourselves as of June 28, 2019.

Financial Statements

o We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated
February 11, 2016 for the preparation and fair presentation of the financial statements of
the various opinion units referred to above in accordance with U.S. GAAP.

o We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

e We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.

o We acknowledge our responsibility for compliance with the laws, regulations, and
provisions of contracts and grant agreements.

o We have reviewed, approved, and taken responsibility for the financial statements and
related notes.

We have a process to track the status of audit findings and recommendations.

o We have identified and communicated to you all previous audits, attestation engagements,
and other studies related to the audit objectives and whether related recommendations
have been implemented.

e Significant assumptions used by us in making accounting estimates, including those
measured at fair value, are reasonable.



Related party relationships and transactions have been appropriately accounted for and

disclosed in accordance with the requirements of U.S. GAAP.

All events subsequent to the date of the financial statements and for which U.S. GAAP

requires adjustment or disclosure have been adjusted or disclosed.

The effects of all known actual or possible litigation and claims have been accounted for

and disclosed in accordance with U.S. GAAP.

There is no summary of unrecorded misstatements since all adjustments proposed by the

auditor, material and immaterial, have been recorded

All component units, as well as joint ventures with an equity interest, are included and

other joint ventures and related organizations are properly disclosed.

All funds and activities are properly classified.

All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial

Statements—and Management's Discussion and Analysis—for State and Local

Governments, and GASB Statement No. 37, Basic Financial Statements—and

Management's Discussion and Analysis—for State and Local Governments: Omnibus as

amended, and GASB Statement No. 65, Items Previously Reported as Assets and

Liabilities, for presentation as major are identified and presented as such and all other

funds that are presented as major are considered important to financial statement users.

All components of net position, nonspendable fund balance, and restricted, committed,

assigned, and unassigned fund balance are properly classified and, if applicable,

approved.

Our policy regarding whether to first apply restricted or unrestricted resources when an

expense is incurred for purposes for which both restricted and unrestricted net

position/fund balance are available is appropriately disclosed and net position/fund

balance is properly recognized under the policy.

All revenues within the statement of activities have been properly classified as program

revenues, general revenues, contributions to term or permanent endowments, or

contributions to permanent fund principal.

All expenses have been properly classified in or allocated to functions and programs in

the statement of activities, and allocations, if any, have been made on a reasonable basis.

All interfund and intra-entity transactions and balances have been properly classified and

reported.

Special items and extraordinary items have been properly classified and reported.

Deposit and investment risks have been properly and fully disclosed.

Capital assets, including infrastructure assets, are properly capitalized, reported, and if

applicable, depreciated.

We have reviewed capital assets and infrastructure for impairment whenever events or

changes in circumstances have indicated that the carrying amount of the assets might not

be recoverable and have appropriately recorded the adjustment, if necessary.

All required supplementary information is measured and presented within the prescribed

guidelines.

With regard to investments and other instruments reported at fair value:

— The underlying assumptions are reasonable and they appropriately reflect
management’s intent and ability to carry out its stated courses of action.

— The measurement methods and related assumptions used in determining fair value
are appropriate in the circumstances and have been consistently applied.

— The disclosures related to fair values are complete, adequate, and in conformity with
U.S. GAAP.



— There are no subsequent events that require adjustments to the fair value
measurements and disclosures included in the financial statements.

Information Provided

e We have provided you with:

— Access to all information, of which we are aware that is relevant to the preparation and
fair presentation of the financial statements of the various opinion units referred to
above, such as records, documentation, meeting minutes, and other matters;

— Additional information that you have requested from us for the purpose of the audit;
and

— Unrestricted access to persons within the entity from whom you determined it
necessary to obtain audit evidence.

e All transactions have been recorded in the accounting records and are reflected in the
financial statements.

o We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud.

¢ We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
— Management;

— Employees who have significant roles in internal control; or

— Others where the fraud could have a material effect on the financial statements.

e We have no knowledge of any allegations of fraud, or suspected fraud, affecting the
entity’s financial statements communicated by employees, former employees, vendors,
regulators, or others.

e We are not aware of any pending or threatened litigation and claims whose effects should
be considered when preparing the financial statements.

o We have disclosed to you the identity of the entity’s related parties and all the related party
relationships and transactions of which we are aware.

e There have been no communications from regulatory agencies concerning
noncompliance with or deficiencies in accounting, internal control, or financial reporting
practices.

e Paseo Community Development District has no plans or intentions that may materially
affect the carrying value or classification of assets and liabilities.

e We have disclosed to you all guarantees, whether written or oral, under which Paseo
Community Development District is contingently liable.

o We have disclosed to you all nonexchange financial guarantees, under which we are
obligated and have declared liabilities and disclosed properly in accordance with GASB
Statement No. 70. Accounting and Financial Reporting for Nonexchange Financial
Guarantees, for those guarantees where it is more likely than not that the District will make
a payment on any guarantee.

e For nonexchange financial guarantees where we have declared liabilities, the amount of
the liability recognized is the discounted present value of the best estimate of the future
outflows expected to be incurred as a result of the guarantee. Where there was no best
estimate but a range of estimated future outflows has been established, we have
recognized the minimum amount within the range.

o We have disclosed to you all significant estimates and material concentrations known to
management that are required to be disclosed in accordance with GASB Statement No.
62 (GASB-62), Codification of Accounting and Financial Reporting Guidance Contained
in Pre-November 30, 1989 FASB and AICPA Pronouncements. Significant estimates are
estimates at the balance sheet date that could change materially within the next year.



Concentrations refer to volumes of business, revenues, available sources of supply, or
markets or geographic areas for which events could occur that would significantly disrupt
normal finances within the next year.

e We have identified and disclosed to you the laws, regulations, and provisions of contracts
and grant agreements that could have a direct and material effect on financial statement
amounts, including legal and contractual provisions for reporting specific activities in
separate funds.

e There are no:

— Violations or possible violations of laws or regulations, or provisions of contracts or
grant agreements whose effects should be considered for disclosure in the financial
statements or as a basis for recording a loss contingency, including applicable budget
laws and regulations.

— Unasserted claims or assessments that our lawyer has advised are probable of
assertion and must be disclosed in accordance with GASB-62.

— Other liabilities or gain or loss contingencies that are required to be accrued or
disclosed by GASB-62.

— Continuing disclosure consent decree agreements or filings with the Securities and
Exchange Commission and we have filed updates on a timely basis in accordance
with the agreements (Rule 240, 15¢c2-12).

e Paseo Community Development District has satisfactory title to all owned assets, and
there are no liens or encumbrances on such assets nor has any asset or future revenue
been pledged as collateral, except as disclosed to you.

o We have complied with all aspects of grant agreements and other contractual agreements
that would have a material effect on the financial statements in the event of
noncompliance.

o With regard to nonaudit services performed by you (financial statement preparation), we
acknowledge and accept our responsibility to:

0 Assume all management responsibilities:

0 Assign a competent individual to oversee the services;

o Evaluate the adequacy and results of the services performed; and
0 Accept responsibility for the result of the services

Signedw é’M

Title: Manager, District Accounting Services
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TO:

RE:

Barraco And Associates, Inc.
2271 McGregor Blvd. Suite 100
Fort Myers, FL 33901
461-3170
dougt@barraco.net

Paver Repairs

3 MEN 1 HR
3 MEN 1 HR
3 MEN 2 HRS
3 MEN 2 HRS
3 MEN 4HRS
3 MEN 3 HRS
3 MEN 6 HRS
3 MEN 2 HRS
3 MEN 3 HRS
3 MEN 1 HR
3 MEN 3 HRS
3 MEN 3 HRS
3 MEN 1 HR
3 MEN 1 HR
3 MEN 6 HRS
3 MEN 1 HR
3 MEN 6 HRS

REPAIR LABOR
MISC LABOR
MATERIALS

TOTAL MATERIAL AND LABOR

MISC. LABOR

TIMO BROTHERS, INC.

INTERLOCKING PAVERS

AND CONCRETE

DATE: 6/25/2019

PROPOSAL

REPAIRS / PER LOCATION FROM PAVER REPAIR EXHIBIT PLANS PROVIDED BY BARRACO
PLANS
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.
Pg.

$225.00
$225.00
$450.00
$450.00
$900.00
$675.00
$1,350.00
$450.00
$675.00
$225.00
$675.00
$675.00
$225.00
$225.00
$1,350.00
$225.00
$1,350.00

$10,350.00

$2,000.00
$1,200.00

$13,550.00

Existing pavers are no longer available as a color or size match. All additional required repair
pavers will need to be lifted from other existing areas and used for repairs, then replaced with new.

8881 TERRENE CT. ~ SUITE 101 ~ BONITA SPRINGS, FL 34135 ~ TEL: 239-949-0405 ~ FAX: 239-949-1464


mailto:dougt@barraco.net
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Paseo

c/o Belinda Blandon

9530 Marketplace Rd. #206
Fort Myers, Florida 33912

7/1/2019

Dear Belinda

Thank you for the opportunity to bid the project at 11980 Paseo Grande Blvd. Fort
Myers, Florida 33912

Preparation is the foundation of every successful project and communication is the
foundation of effective customer service. The proposal we have prepared for you exemplifies our
commitment to both careful preparation, clear communication and serves as a preview of how
carefully we approach our work.

McLeod’s Construction Paint & Restoration LLC., will provide the necessary labor,
material, equipment, and insurance to perform the work as noted in our proposal.

Scope of Work:
Paseo Grande Blvd.

Railings at 4 Gazebos:

Aluminum Railings: 720 LF

1) Pressure clean to remove dirt, mildew and foreign matter.

2) Vapor blast decorative rings to remove failing coatings and corrosion.

3) Apply one coat of Sherwin Williams Pro-Cryl Universal Metal Primer

4) Apply one finish coat of Sherwin Williams Sher-Cryl HPA High Performance Acrylic.

Exclusions:

Gazebo

Roof

Pavers

Anything not listed above.

Notes:
1) We will begin work for this project at 8:00 am Monday-Friday.
2) We will remain at the jobsite until the project is completed.
3) We will need space provided at the jobsite for a port-a-let and a space for a jobsite trailer

for storage of materials.

6360 Corporate Park Drive, Unit #10, Fort Myers, FL 33966 (239)282-0891 phone (239)236-1567 fax
www.mcleodsconstruction.com
FL Lic. #: CGC1520288



http://www.mcleodsconstruction.com/

4) We will provide a Supervisor who will be at the jobsite daily, and who will cooperate with
the Association’s Representative.

5) Please inform us of any of your specifications that you find are contradictory to the Scope
of Work that we have provided. We will make necessary changes.

6) The Owner and the Contractor will determine labor commencement.

TOTAL LABOR AND MATERIOR PRICE $15,840.00

Thank you again for your consideration and for allowing McLeod Construction Paint &
Restoration LLC., the opportunity to present our proposal.

Prices presented will be valid for a period of 60 days following the date of this proposal,
7/2/2018. An updated price list may be requested at any time after that date. Once you have
had the opportunity to review our proposal and before or after you discuss it with the
community leaders involved in the decision-making process | will be glad to meet and discuss
this proposal and answer any questions that may arise.

Thank you again for your consideration and for allowing our team the opportunity to
present our proposal.

If you have any questions or if | may be of any additional assistance at any time, please
feel free to call the office at (239)282-0891 or email me at steven@mcleodsconstruction.com

Respectfully Submitted,
Steven Robson, Estimator

Accepted by: Date

6360 Corporate Park Drive, Unit #10, Fort Myers, FL 33966 (239)282-0891 phone (239)236-1567 fax
www.mcleodsconstruction.com
FL Lic. #: CGC1520288



http://www.mcleodsconstruction.com/

Decorative rings are heavily corroded and will need to be stripped.

6360 Corporate Park Drive, Unit #10, Fort Myers, FL 33966 (239)282-0891 phone (239)236-1567 fax
www.mcleodsconstruction.com
FL Lic. #: CGC1520288



http://www.mcleodsconstruction.com/
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Naples Electric Motor Works, Inc.
2088 J & C Blvd., Naples, FL 34109
(239) 591-1313

Proposal 190207-1 Date 07/02/19

Paseo Community Development District
9530 Marketplace Rd. Suite 206
Fort Myers, Fl. 33912

Attention: Belinda Blandon
Tel 936-0913
Fax 936-1815

Naples Electric Motor Works, Inc. will furnish labor and materials necessary to replace the existing
recharge pump controls.

Fiberglass enclosure rated 3R for outdoor use.

Motor starter with motor overload protection.

HOA Switch to by-pass timer in a manual mode.

24 hour timer with battery back-up.

Remove existing motor controls and dispose of offsite.
Install new controls and make all necessary connections.
Set timers to customer specified run times.

Price $3,135.00 each

Price includes shipping, and labor.

Thank You
Naples Electric Motor Works, Inc.

Ray Leonard Accept Date




Naples Electric Motor Works, Inc.
2088 J & C Blvd., Naples, FL 34109
Tel (239) 591-1313 Fax (239) 591-3015

Proposal 190207 Date 07/02/19

Paseo Community Development District
9530 Marketplace Rd. Suite 206
Fort Myers, Fl. 33912

RE: Esperanza Maintenance
Attention: Belinda Blandon
Tel 936-0913
Fax 936-1815

Semiannual Pump Station Maintenance.

Naples Electric Motor Works, Inc. will perform the following system checks and
inspections on each pump station. A field report will be provided for each pump station
with any problems found and recommendations to remedy.

Check primary input circuit connections to be tight and not corroded.
Check pressure transducer output to be accurate within its range.

Check cooling fans in VFD and control cabinet to be clear of debris and
running properly.

e Clean control cabinet air intake filter.
e Clean lake intake return filter.
e Check air pressure in the hydro-pneumatic pressure tank.
e Check all plumbing for leaks.
e Run each system and check pump motor amperage and verify proper flow and
pressure.
e Check surge protection to make sure all phase lights are on.
e Grease centrifugal pump motor bearings and check pump for shaft seal leak.
Price $300.00 per stop
$600.00 per year
Thank You

Naples Electric Motor Works, Inc.

Ray Leonard Accept Date
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Paseo CDD

Website Compliance and Accessibility




A Sampling of Our Clients
° @

alll

Sarasota County




Dear Paseo CDD Board Members:

Thank you for the chance to present our company, ADA Site Compliance, the leader in website accessibility for Florida’'s community
development districts. We’ve worked with 200+ CDDs and government entities, and hundreds of businesses, including some of the world’s
best-known brands. We're confident our website and PDF accessibility expertise makes us the right choice for Paseo.

We realize you have a choice when selecting any vendor. We also know that ADA website and PDF accessibility are highly specialized, so it's
important for you to understand what sets one company apart from another. Below are a few key facts you should know about us:

1. We have one business — website and PDF accessibility and compliance — and we do it the right way

Since the explosion of ADA website lawsuits two years ago, many companies in fields like web design and SEO are now seeking a new
revenue stream in digital accessibility. Many are good marketers but simply lack the skills and knowledge to properly do this work. At ADASC,
we have one business: making and keeping our clients’ websites and PDFs accessible.

2. Community Development Districts are our specialty — and we have a perfect track record
We have worked with hundreds of special districts in Florida, including more than 200 CDDs. In that time, no ADASC clients who have
completed their auditing and remediation have been sued. That's because we do the work the way it must be done and never take shortcuts.

3. We are the experts’ experts
Our clients are also the clients of dozens of the world’s largest law firms (we're happy to share a list). They continue to refer us those clients
because they trust us to serve them well, to manage their risk exposure, and to keep their costs low.

We respectfully urge the board to consider these points in order to get a true apples-to-apples comparison of your options. As litigation
continues against CDDs, having a truly accessible website and PDFs will save you time and money. And it's the right thing to do.

We welcome your questions and look forward to serving as your trusted resource for all your accessibility needs.

Sincerely,

The ADA Site Compliance Team




Experience Counts
* @

ADASC is proud to be the trusted partner of 200+ Florida CDDs,
their board members, management companies, insurance
carriers, and legal counsel.

Districts across Florida turn to us for all their accessibility and
compliance needs:

v Website and PDF remediation

v" Creation of new, ADA-compliant, accessible websites

v" Risk-mitigation in a climate of growing litigation

v Ongoing maintenance and support of accessibility efforts
v Website hosting, back-up, and security

v" Training, consulting, and expert advice

We are happy to provide you with references upon request




Phase 1: Risk-Mitigation
¢ @

A certificate on your website A compliance plan details your A detailed audit report shows the lines
indicates that you have a strides toward access for all and of code to be corrected and screen
compliance plan in place and lists alternate contact info for users shots and text descriptions of every
are taking active steps toward in need of accommodations. compliance failure.

usability for all.



Your New, Accessible & Compliant Website

Phase 2

Migration of All Content

Our technical team migrates your current
content to a brand new website built to be

accessible and compliant.

Phase 3

Quality Assurance

Our compliance team re-tests your new website to
ensure that it meets WCAG 2.1 AA-level criteria.




Sample Pages from a District’'s New, Compliant Website
X



Creation of a New, Compliant & Accessible Website
X

$2,400 (year 1) * Migration of current site content to new, ADA-compliant format
* Paseo CDD owns 100% of the website

* No annual fee in year one

$900 (annually) - Continued accessibility and ongoing compliance support as standards change

Includes:

* 20 FREE hours of annual consulting (a $5,000 value)

* FREE monthly tech audit reports for ongoing maintenance (a $999 value)
* Customized Accessibility Policy

* ADASC Compliance Shield

* No annual fee in year one

* the pricing above reflects a 20% discount that ADA Site Compliance is pleased to offer to all Egis & Rizzetta clients



PDFs

$99 for two years of PDF conversion to text/HTML format

Conversion will improve PDF accessibility
Complex document remediation starts at $1.00

Template creation available to reduce future costs

Hosting

$300 per year (a $1,200 value)

Includes the following premium features:

* Active firewall

* Virus protection

 SSL certificate

* Daily file and database backup
 Disaster recovery

* Server optimization

* the pricing above reflects a 20% discount that ADA Site Compliance
is pleased to offer to all Egis & Rizzetta clients




Districts Choose ADASC For:

* Turnkey solutions that provide unmatched convenience

* Services that don't just meet, but exceed, insurance requirements
* The most experienced team of experts in our field

* Qur single focus on digital accessibility and compliance

* The lowest-cost option among legitimate service providers

New, Compliant Website: $2,400
PDFs: $99
Hosting & Backup: $300

Year One Cost: $2,799




FREE for All Rizzetta Clients
A $5,999 Value

* 20 FREE hours of annual website consulting (a $5,000 value)

* FREE monthly tech audit reports for ongoing compliance (a $999 value)



A Word from a Fan
o @

"A big shout out to ADA Site Compliance,
which helps businesses and public entities
make their websites and PDFs accessible
and compliant with the Americans with
Disabilities Act. Check out ADA Site
Compliance. This is a good thing to have.
Compliance Is a must...”

- KEVIN O’LEARY A.K.A. “MR. WONDERFUL”
ABC TV'S SHARK TANK



ADA Site Compliance
The Website & PDF Accessibility Experts Asked to Present to:

The Trusted Resource for Those That You Trust



Contact Information
° @

ADA Site Compliance, LLC

Jeremy Horelick, Vice President
(561) 258-9518 Direct

jeremy@AdaSiteCompliance.com

www.AccessibleDistrict Websites.com


mailto:jeremy@AdaSiteCompliance.com

Keeping your community informed.
And you compliant.

Paseo Community Development District

Proposal date: 2019-06-27
Proposal ID: BQGNW-66HYJ-WXQSN-LICSU
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Pricing

Effective date: 2019-07-01

Implementation

On-boarding of ADA Compliant Website and
Remediation of Historical Documents

e Migration website pages and present on a staged
website for approval

e Initial PDF Accessibility Compliance Service
for 1500 pages of remediation

Annual ongoing services
Website services

Hosting, support and training for users

Website management tools to make updates

Secure certification (https)

Monthly accessibility site reporting, monitoring and
error corrections

Ongoing PDF Accessibility Compliance Service

Remediation of all PDFs stored on your website
Remediation of up to 750 PDF pages
Dashboard for reporting and managing all PDFs
48-hour turnaround for fixes for board agendas
PDF manager dashboard

Social Media Manager

*Maximum PDF pages per 12 month period

Quantity

1

Quantity

1

750%*

Total:

Subtotal

$2,325.00

Subtotal

$615.00

$937.50

Included

$3,877.50



WEBSITE AND ACCESSIBILITY SOLUTION

Accountable, compliant
commuhnications

Keeping your residents and property owners informed is a Designed for districts

big responsibility — one that requires constant diligence.

Staying current with the laws that apply to public access to

district records, reports and other legal requirements ﬁ Easy-to-update website,

presents a big challenge for many CDD communities. hosting and support

When it comes to your website and all the web-based Worry-free ADA-compliance,

documents you are required to publish, they all need to be auditing and full reporting

fully accessible. Florida statutes and federal laws require
you and every special district be compliant with ADA
(Americans with Disabilities Act) and accessibility regulations. B, Meets Florida statutes

and federal laws

Keeping it all accessible - and legal

Save CDD board time

Campus Suite provides the total accessibility solution to and money

keep all your web communications and web documents
on the right side of these laws - specifically chapters 189
and 282 of the Florida Statutes.

campus



WEBSITE AND ACCESSIBILITY SOLUTION

Keeping your
community informed
and compliant.

Accessibility Compliance
with Campus Suite

Maintain ADA compliance:

We'll handle all your website

and document accessibility. v’ Website and documents meet
WCAG 2.1 requirements

We take on the responsibility of making and keeping your ¥ Monthly accessibility scanning
website fully accessible to people with disabilities. We know audits and reporting
what’s at stake if your website is not ADA-compliant, so we / TIn-house team that fixes all of

handle it all - monitoring, reporting, and remediation. s
& TP 5 the accessibility errors

v On-demand PDF remediation

We stand behind our seal of approval.
(48-hour turnaround)

Each page of your website will have our official certification of a
website that meets the required accessibility standards.

A website with all the features Your district website features:
your district needs.

¥' Professional website design

Communication is key to success in any organization, and v Easy-to-use tools to make updates

your community development district is no exception. At ¥’ Total document management
Campus Suite, we understand the unique communication

v" Support and training for users
needs of CDDs and create a comprehensive website that serves PP 5

as your communication hub. v Calendar of events

v Clubhouse and rental scheduling
Your property owners and residents will come to depend on
the wealth of information at their fingertips. And your board
members, management team and staft will come to rely on the

v Meeting notices and minutes

role your website serves in streamlining the critical communi-
cations functions you're required by law to provide.

campus



WEBSITE AND ACCESSIBILITY SOLUTION

campus.

Suite

A trusted name for compliance.

For over 15 years, Campus Suite has built a reputation helping public schools
across the country eliminate communication barriers and improve school
community engagement. We do it by creating easy-to-use, affordably priced
websites featuring professional design, unmatched customer service, and
paving a leadership role in website accessibility.

We've helped districts build web accessibility policies and websites, and even
created contingency plans for responding to web issues and complaints from
the OCR (U.S. Office for Civil Rights). These include detailed resolution
plans when clients need to respond to avoid fines and the negative publicity
that sometimes surrounds non-compliance.

Campus Suite has also pioneered educating public institutions about website
accessibility by establishing the Website Accessibility Education Center, a
valuable resource for website administrators..

Campus Suite Academy
Website Accessibility Center www.campussuite.com/accessibility-center



Frequently asked questions

For PDF service, what is the price per page?
Pricing can range based on the volume of PDFs you have on your website and if it is part of the
initial remediation or the on-demand service. The price range is between $1.05 per page to $1.75

per page.

What does the PDF scan and remediation process look like?

You'll upload your documents to the dashboard. We are notified and begin setting up the scan.
After the fixes are made, we put the documents back onto the dashboard and you are notified. You
then put them back to the appropriate location on your website.

What does the ADA managed service process for our website look like?

Our team performs monthly scans of your site utilizing software. Our team then goes through the
results and fixes the content-related errors by hand. A report is produced for your records and
uploaded to your ADA dashboard. Any outlying issues we may encounter, you will be notified until
the issue is resolved.

How long does it take?
For non-urgent doc remediation, we can scan and fix up to 2000 pages per week. We also have
urgent services available for an additional fee with a turnaround time of 48 hours.

What standards do you follow for ADA?
We follow WCAG AA 2.1 guidelines

Are there any hidden fees?
No.

How long does it take to build the website?
It depends upon your responsiveness, but generally only a couple of weeks.

Can we change the design of our website?
Our themes are customizable to address your preferences. There are some guardrails in place to
help ensure ADA compliance to a degree, but you can select colors, images, etc...

Do your sites offer a calendar?
Yes. This site can be utilized in many different ways. One of which is a calendar to help with your
clubhouse availability /rental schedule.



Statement of work

1. On-boarding of ADA Compliant Website and Remediation of Historical Documents. Contractor will

deliver a functional, responsive, working ADA compliant website that can display content submitted to the

Contractor by the District. At a minimum, the website and the documents on the website will:

L.

Comply with the guidelines provided by Web Content Accessibility Guidelines 2.1, as amended and/or

replaced by new releases from time to time (“WCAG”);

. Contain a website accessibility policy that includes: a commitment to accessibility for persons with

disabilities, the accessibility standard used and applied to the website (at a minimum WCAG), and
contact information of the District Manager or their designee (email and phone number) in case users

encounter any problems;

3. Display an ADA compliance shield, seal, or certification;

. Provide options to create a CDD-branded design (colors, logo, etc...)

5. Be accessible on modern versions of Internet Explorer, Edge, Mozilla, Safari, and Chrome web

O o0 3 O

13.

browsers and be “mobile friendly” and offer a “mobile version” of the sites content for access from

tablets or smart phones.

. Be free of any commercial advertising;

. Be free of any known spyware, virus, or malware;
. Secure certification (https)

. Secure cloud hosting with fail-overs

10.
. Allow for the display a calendar, reservation request form, and newsletter;
12.

Allow for data backups, and record retention as required by law;

Creation of a dashboard for the District to upload and remove content, manage all documents, manage
document remediation, and review reports generated by the Contractor; and

Remediate 1500 pages identified by the District for the new website in an ADA compliant format.*

2. Domain Fee. The Contractor shall pay the annual fee for the domain name of the District’s website.

3. Maintenance and Management of the Website.

L.
2.

Contractor will manage and maintain the website;
Remediate new documents (a not to exceed 750 pages per year) provided by the District Manager in
an ADA compliant format;*

1. For Agenda Packages, the Contractor shall turn around the documents within 2 business days

. District shall be responsible for uploading the ADA compliant documents onto the website. Contractor

shall ensure that the District only has the ability to upload or remove documents on the website and

cannot alter any other aspect of the website;

. Contractor will store all District data, including files, text and parameters; data will be backed-up on a

separate storage system at regular intervals; and

. The ADA compliant website will be on-line at all times unless maintenance or upgrades require it to

be unavailable. When maintenance or upgrades require the website to be unavailable, Contractor will



provide the District with reasonable advance notice in writing.
4. Monthly Auditing and Remediation Services.
1. Every month Contractor will comprehensively audit the website’s compliance with (1) WCAG and (2)
any applicable laws, rules, and regulations (including, the Department of Justice);
2. After the audit, Contractor will remediate any web accessibility deficiencies of the website or content
on the website; and
3. The Contractor will provide a written report to the District that summarizes the audit and any
remediations made.
5. Support Services.
Contractor will supply telephone and/or email support to the District on a reasonable and necessary basis to
within business hours — Monday to Friday 9 am to 6 pm EST, exclusive of holidays. The Contractor will
provide a listing of detailed hours, holidays, and service availability on their website, and reserves the right

to modify the times technical support is available.

*If certain PDFs are not able to be fully remediated, Contractor shall work with the District to create a summary
of the content in the PDF and provide contact information if anyone needs reasonable accommodations to access
the full content within that PDF.



Website Creation and Management Agreement

This Website Creation and Management Agreement (this “Agreement”) is entered into as of 2019-07-01,
between the Paseo Community Development District, whose mailing address is 3434 Colwell Avenue, Tampa,
FL 33614 (the “District”) and Innersync Studio, LLC., an Ohio limited liability company (d/b/a Campus Suite),

whose mailing address is 752 Dunwoodie Dr., Cincinnati, Ohio 45230 (the “Contractor”).
Background Information:

The District is a local unit of special-purpose government established pursuant to the Uniform Community
Development District Act of 1980, as codified in Chapter 190, Florida Statutes. The District is required to have a
website and desires to have a website created, regularly updated, managed, inspected, and remediated to ensure
compliance with the Americans with Disabilities Act (the “ADA”). The Contractor has the technical expertise to
provide the above-mentioned services. The District desires to retain the Contractor to provide services as

described in this Agreement.
Operative Provisions:

1. Incorporation of Background Information. The background information stated above is true and correct

and by this reference is incorporated as a material part of this Agreement.

2. Scope of Services. The Contractor will perform all work, including all labor, equipment, and supervision

necessary to perform the services described in the “Statement of Work™ attached hereto as Exhibit A.

3. Term and Renewal. The initial term of this Agreement will be for one year from the date of this
Agreement. At the end of the initial term, this Agreement will automatically renew for subsequent one-year
terms pursuant to the same price and contract provisions as the initial term, until terminated by either party

pursuant to the termination provisions below.
4. Termination.

a. Either party may terminate this Agreement without cause, with an effective termination date of the next
scheduled renewal date, by providing at least thirty (30) days written (letter, facsimile, email) notice to the

other party prior to the next renewal date.

b. Either party may terminate this Agreement with cause for material breach provided, however, that the
terminating party has given the other party at least thirty (30) days written (letter, facsimile, email) of, and
the opportunity to cure the breach.



c. Upon termination of this Agreement:

1. The Contractor will be entitled to payment for all work and/or services rendered up until the
effective termination of this Agreement, subject to whatever claims or off-sets the District may have
against the Contractor. If any deposit or advanced payments exceeds these costs, Contractor will
refund the appropriate amount to the District.

ii. The Contractor will provide the District or its designee with all domain names, authorizations,
usernames, passwords, and content (including remediated content) in the format in which it was stored
on the server, at a cost not to exceed $50 to the District.

iii. The Contractor will be permitted to remove its name and ADA compliance shield, seal, or
certificate from the website on the effective date of the termination.

iv. If the Contractor was using certain software (including content management software) that is
proprietary and was licensed to the District during the term of the Agreement, then the Contractor shall
coordinate with the District as to the end of the license or simply create a simple splash page of the

District with information on the transition to a new website.

5. Compensation and Prompt Payment.

a. Upon execution of this Agreement, the District agrees to pay Contractor for a one-time payment of
$2,325.00 for the Onboarding of ADA Compliant Website and Remediation of Historical Documents.

b. Starting on October 1, 2019 the District agrees to compensate the Contractor $1,515.00 for Domain
Fee, Maintenance and Management of the Website, Monthly Auditing and Remediation Services, and
Support Services as described in the Statement of Work as described in the Statement of Work. The
District shall make such payments in advance of the services to be provided. Contractor will provide the
District with an invoice on a annual basis for work to be performed. The District will pay Contractor

within 15 days of receipt of the invoice.

6. Additional Work. If the District should desire additional work or services, the Contractor agrees to
negotiate in good faith to undertake such additional work or services. Upon successful negotiations, the
parties will agree in writing to an addendum (for changes to the regular services) or work authorization order
(for all other services). The Contractor will be compensated for such agreed additional work or services based

upon a payment amount acceptable to the parties and agreed to in writing.

7. Ownership of Website, Domain Name, and Content. The District will be the owner of the website,

domain name, and all content (including remediated content provided by the Contractor) on the website.



8. No Infringement of Intellectual Property. Contractor warrants and represents that neither the Statement
of Work nor any product or services provided by Contractor will infringe, misappropriate, or otherwise
violate the intellectual property rights of any third-party. Contractor shall take all steps to ensure that the
District has no access to confidential software or data that is proprietary (whether it’s the Contractor’s or

another provider’s through a license agreement).

9. Promotion. The District permits Contractor to identify the District as a customer of Contractor in

Contractor’s marketing materials (including using the District’s name and logo for such limited purposes).

10. Warranty. The Contractor warrants that the work: (a) will conform to the requirements of the Statement
of Work, (b) will be performed in a prompt, diligent, good, safe and workmanlike manner in accordance with
all laws, industry standards, and all applicable ADA and WCAG regulations, and (c) will be performed
without defects in workmanship or in code. To the extent that any defects are found and reported to the

Contractor, the Contractor shall correct such defects within thirty (30) days.

11. Relationship Between the Parties. It is understood that the Contractor is an independent contractor and
will perform the services contemplated under this Agreement. As an independent contractor, nothing in this
Agreement will be deemed to create a partnership, joint venture, or employer-employee relationship between
the Contractor and the District. The Contractor will not have the right to make any contract or commitments
for, or on behalf of, the District without the prior written approval of the District. The Contractor assumes full
responsibility for the payment and reporting of all local, state, and federal taxes and other contributions

imposed or required of the Contractor during the performance of services to the District.

12. Compliance with Governmental Regulations. The Contractor will comply with necessary economic,
operational, safety, insurance, and other compliance requirements imposed by federal, state, county,
municipal or regulatory bodies, relating to the contemplated operations and services hereunder. The
Contractor warrants and represents the Contractor is currently in compliance with and will hereafter comply
with all federal, state and local laws and ordinances relating in any way to the services provided hereunder.
Contractor is solely responsible for complying with all applicable laws pertaining to website accessibility,
including but not limited to the ADA and those certain WCAG standards, and other web accessibility

guidelines as amended from time to time.

13. Insurance. Contractor will, at its own expense, maintain commercial general liability insurance coverage
of no less than $1,000,000 for the duration of the term of this Agreement and for any renewals of the term, as
mutually agreed upon by the parties, which names the District, its officers, agents, staff, and employees as an
additional insured. The Contractor will deliver to the District proof of insurance referred to herein or a
certificate evidencing the coverage provided pursuant to this Agreement. Such insurance policy may not be

canceled without a thirty-day written notice to the District. The Contractor will maintain Workers



Compensation insurance as required by law.

14. Limitation of Liability. Either party’s total liability under this Agreement, regardless of cause or theory
of recovery, will not exceed the total amount of fees paid by the District to the Contractor during the twelve-
month period immediately preceding the occurrence or act or omission giving rise to any claim. Contractor
shall not be liable for ADA compliance of any content posted by the District without first being remediated
by the Contractor.

15. Indemnification. Contractor agrees to, subject to the limitation of liability described above, indemnify,
defend and hold the District and its supervisors, officers, managers, agents and employees harmless from any
and all liability, claims, actions, suits or demands by any person, corporation or other entity for injuries or
damage of any nature, arising out of, or in connection with, the work to be performed by Contractor,
including litigation or any appellate proceedings with respect thereto. Contractor further agrees that nothing
herein will constitute or be construed as a waiver of the Districts limitations on liability contained in Section
768.28, Florida Statutes, or other statute or law. Any subcontractor retained by the Contractor will
acknowledge the same in writing. Obligations under this section will include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, arbitration
and/or mediation costs, litigation expenses, attorney fees, and paralegal fees (incurred in court, out of court,

on appeal, or in bankruptcy proceedings) as ordered.

16. Conditions Precedent Prior to Any Litigation. In the event that either party is dissatisfied with the
other party and as a condition precedent prior to commencing any litigation, such party shall communicate in
writing to the other party with their specific concerns. The parties shall make a good faith effort toward the
resolution of any such issues. If the parties are not able to reach a mutually acceptable solution, then either
party may request arbitration at their own expense. If such arbitration is requested, it shall be held within

sixty (60) days of such request.

17. Remedies in the Event of Default. Subject to the limitation of liability described above, a default by
either party under this Agreement will entitle the other to all remedies available at law or in equity, which
may include, but not be limited to, the right of actual damages and/or specific performance. Nothing
contained in this Agreement will limit or impair the District’s right to protect its rights from interference by a

third-party to this Agreement.

18. Controlling Law. This Agreement is governed under the laws of the State of Florida with venue in the

county the District is located in.

19. Enforcement of Agreement. Only after satisfying the conditions precedent prior to any litigation above,

in the event it becomes necessary for either party to institute legal proceedings in order to enforce the terms



of this Agreement, the prevailing party will be entitled to all costs, including reasonable attorney’s fees at
both trial and appellate levels against the non-prevailing party, with a not to exceed limit of the total amount
of fees paid by the District to the Contractor during the twelve-month period immediately preceding the

occurrence or act or omission giving rise to any claim.

20. Public Records. Contractor acknowledges the District is a special purpose unit of local government in
the State of Florida, and that all documents of any kind provided to or in possession of Contractor in
connection with this Agreement are subject to Florida’s public records laws, pursuant to Chapter 119, Florida
Statutes. As required under Section 119.0701, Florida Statutes, Contractor will (a) keep and maintain public
records that would ordinarily and necessarily be required by the District in order to perform the Service
Provided, b) provide the public with access to public records on the same terms and conditions that the
District would provide the records and at a cost that does not exceed the cost of reproduction permitted by
law, (c) ensure that public records which are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law, and (d) meet all requirements for
retaining public records and transfer, at no cost to the District, all public records in possession of the
Contractor upon termination of this Agreement, and destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records stored electronically must
be provided to the District in a format that is compatible with the information technology systems of the
District. Upon receipt by Contractor of any request for copies of public records, Contractor will immediately
notify the District of such request. Failure of Contractor to comply with public records laws to the extent

required by statute may result in immediate termination of the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT

, OR BY EMAIL AT , OR BY

REGULAR MAIL AT

21. Scrutinized Companies. Pursuant to Section 287.135, Florida Statutes, Contractor represents that in
entering into this Agreement, the Contractor has not been designated as a “scrutinized company” under the
statute and, in the event that the Contractor is designated as a “scrutinized company”, the Contractor will

immediately notify the District whereupon this Agreement may be terminated by the District.

22. Severability. If any provision of this Agreement is held invalid or unenforceable, the remainder of this

Agreement will remain in full force and effect.

23. Assignment. This Agreement is not transferrable or assignable by either party without the written

approval of both parties.



24. Amendment. This Agreement may not be altered, changed or amended, except by an instrument in

writing, signed by both parties hereto.

25. Arm’s Length Transaction. This Agreement has been negotiated fully between the District and the
Contractor as an arm's length transaction. In the case of a dispute concerning the interpretation of any
provision of this Agreement, the parties are each deemed to have drafted, chosen, and selected the language,

and any doubtful language will not be interpreted or construed against any party.

26. Counterparts. This Agreement may be executed in any number of counterparts, each of which when
executed and delivered will be an original; however, all such counterparts together will constitute, but one

and the same instrument.

27. Entire Agreement. This Agreement contains the entire agreement and neither party is to rely upon any
oral representations made by the other party, except as set forth in this Agreement. This Agreement
supersedes and subsumes any prior agreements. To the extent that any provisions of this Agreement conflict

with the provisions in any exhibit, the provisions in this Agreement controls over provisions in any exhibit.

Innersync Studio, LLC. Paseo

Steve Williams Date Print name Date
VP of Marketing




URL: http://paseocdd.org/

Paseo CDD
Website Type: Medium

Website Accessibility for People with Disabilities as per Nondiscrimination

requirements of Title Il of the American Disabilities Act (ADA) & WCAG

Date Version# Comments Author
August 13, 2018 1.0 Updated “The Law, ADA and WCAG” section details VB Joshi, Kristen T
January 10th, 2019 2.0 Updated conversion and support costs based on discussed scope VB Joshi
February 25, 2019 2.2 Updated fee-simple pricing and human audit seal VB Joshi
March 21, 2019 2.3 Added quarterly audit as per insurance requirement VB Joshi
March 28, 2019 2.4 Updated Annual Maintenance price for ADA support only VB Joshi
May 7, 2019 2.5 Updated for CDD specific info after conversing with CDD Manager VB Joshi
May 20, 2019 2.6 Added Human Audit Details VB Joshi
June 9, 2019 2.7 Added Hosting and Backup to Maintenance VB Joshi

Your website gets 2 Compliance Seals
VGlobalTech’s Technical Compliance Seal & Human Audit Compliance Seal*

(* Human Audit Contract required. Please email contact@vglobaltech.com for audit proposal)

VGlobalTech is the ADA, WCAG Compliance Expert, with over 100 ADA & WCAG compliant
websites created (....and counting) to-date! We have partnered with a non-profit agency to
conduct Human Audit and Certification Seal.

Visit https://vglobaltech.com/website-compliance/ for details.

VGlobalTech.com -~ Experience Innovation
Your strategic partner for Web Design, Software, Marketing, and SEO solutions.
Call: 321-947-7777 | Email: contact@VGlobalTech.com

Private and Confidential Document. No part of this document shall be produced, sent, copied to any parties it is not intended for. It is
intended for the entities listed clearly on this proposal. Any distribution without written consent shall be procecuted
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COPYRIGHT ©: This proposal and the contents within this document are solely
created by VGlobalTech team for its customers and cannot be reproduced, copied,
modified or distributed (including forwarding to other customers, competitors,
web designers etc.) without the written consent of VGlobalTech. VGlobalTech
company holds Intellectual Property details along with company software details
that must not be shared with others without the written permission of the
company. The proposal and software details are customized for the requesting
customer and cannot be applied to any other customer / asset / solution. This
document does not apply to a case if it is not exclusively sent to you by
VGlobalTech upon request.

Any violations are punishable under the law and shall be prosecuted.
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1.0 The Law

Source: http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute& URL=0100-
0199/0189/Sections/0189.069.html

189.069 Special districts; required reporting of information; web-based public access. —

(1) Beginning on October 1, 2015, or by the end of the first full fiscal year after its creation,
each special district shall maintain an official website containing the information required by this
section. Each special district shall submit its official website address to the department.

(a) Each independent special district shall maintain a separate website.

(b) Each dependent special district shall be prominently displayed on the home page of the
website of the local general-purpose government upon which it is dependent with a hyperlink to
such webpages as are necessary to provide the information required by this section. A
dependent special district may maintain a separate website providing the information required
by this section.

(2)(@) A special district shall post the following information, at a minimum, on the district’s
official website:

1. The full legal name of the special district.
2. The public purpose of the special district.

3. The name, official address, official e-mail address, and, if applicable, term and appointing
authority for each member of the governing body of the special district.

4. The fiscal year of the special district.

5. The full text of the special district’s charter, the date of establishment, the establishing
entity, and the statute or statutes under which the special district operates, if different from the
statute or statutes under which the special district was established. Community development
districts may reference chapter 190 as the uniform charter but must include information relating
to any grant of special powers.

6. The mailing address, e-mail address, telephone number, and website uniform resource
locator of the special district.

7. A description of the boundaries or service area of, and the services provided by, the special
district.

8. Alisting of all taxes, fees, assessments, or charges imposed and collected by the special
district, including the rates or amounts for the fiscal year and the statutory authority for the levy
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of the tax, fee, assessment, or charge. For purposes of this subparagraph, charges do not include
patient charges by a hospital or other health care provider.

9. The primary contact information for the special district for purposes of communication from
the department.

10. A code of ethics adopted by the special district, if applicable, and a hyperlink to generally
applicable ethics provisions.

11. The budget of the special district and any amendments thereto in accordance with
5.189.016.

12. The final, complete audit report for the most recent completed fiscal year and audit
reports required by law or authorized by the governing body of the special district.

13. Alisting of its regularly scheduled public meetings as required by s. 189.015(1).
14. The public facilities report, if applicable.
15. The link to the Department of Financial Services” website as set forth in's. 218.32(1)(g).

16. At least 7 days before each meeting or workshop, the agenda of the event, along with any
meeting materials available in an electronic format, excluding confidential and exempt
information. The information must remain on the website for at least 1 year after the event.

(b) The department’s website list of special districts in the state required under s. 189.061shall
include a link for each special district that provides web-based access to the public for all
information and documentation required for submission to the department pursuant to
subsection
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2.0 ADA & WCAG Compliance - Introduction

Every individual must have equal access to information whether it is in person service or online.
This is a general agreement and understanding of access.

The Internet has dramatically changed the way state and local governments do business. Today,
government agencies routinely make much more information about their programs, activities,
and services available to the public by posting it on their websites. As a result, many people can
easily access this information seven day a week, 24 hours a day.

Many government services and activities are also provided on websites because the public is
able to participate in them at any time of day and without the assistance of government
personnel. Many government websites offer a low cost, quick, and convenient way of filing tax
returns, paying bills, renewing licenses, signing up for programs, applying for permits or funding,
submitting job applications, and performing a wide variety of other activities.

The Americans with Disabilities Act (ADA) and, if the government entities receive federal
funding, the Rehabilitation Act of 1973 generally require that state and local governments
provide qualified individuals with disabilities equal access to their programs, services, or
activities unless doing so would fundamentally alter the nature of their programs, services, or
activities or would impose an undue burden. One way to help meet these requirements is to
ensure that government websites have accessible features for people with disabilities, using the
simple steps described in this document. An agency with an inaccessible website may also meet
its legal obligations by providing an alternative accessible way for citizens to use the programs or
services, such as a staffed telephone information line. These alternatives, however, are unlikely
to provide an equal degree of access in terms of hours of operation and the range of options and
programs available.

The World Wide Web Consortium (W3C) sets the main international standards for the World
Wide Web and its accessibility. W3C created the Web Content Accessibility Guidelines (WCAG
2.0 and 2.1) which are similar to Section 508, but on an international level. WCAG 2.0 and 2.1
requires specific techniques for compliance and is more current than Section 508.

Many countries and international organizations require compliance with WCAG 2.0 and 2.1. The
guidelines are categorized into three levels of compliance: A (must support), AA (should
support), and AAA (may support). Representatives from the accessibility community around the
world participate in the evolution of these guidelines.

Source: https://www.w3.org/WAI/standards-guidelines/wcag/

Visit http://vglobaltech.com/website-compliance/ for more details, do a website
compliance check on your website and to download a PDF proposal.
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2.1 Common Problems and Solutions in Website Accessibility?

2.1.1 Problem: Images Without Text Equivalents
Solution: Add a Text Equivalent to Every Image

Adding a line of simple HTML code to provide text for each image and graphic will enable a user
with a vision disability to understand what it is. Add a type of HTML tag, such as an “alt” tag for
brief amounts of text or a “longdesc” tag for large amounts, to each image and graphic on your
agency’s website.

The words in the tag should be more than a description. They should provide a text equivalent of
the image. In other words, the tag should include the same meaningful information that other
users obtain by looking at the image. In the example of the mayor’s picture, adding an “alt” tag
with the words “Photograph of Mayor Jane Smith” provides a meaningful description.

In some circumstances, longer and more detailed text will be necessary to convey the same
meaningful information that other visitors to the website can see. For example, a map showing
the locations of neighborhood branches of a city library needs a tag with much more information
in text format. In that instance, where the map conveys the locations of several facilities, add a
“longdesc” tag that includes a text equivalent description of each location shown on the map —
e.g., “City Center Library, 433 N. Main Street, located on North Main Street between 4th Avenue
and 5th Avenue.”

2.1.2 Problem: Documents Are Not Posted In an Accessible Format
Solution: Post Documents in a Text-Based Format

Always provide documents in an alternative text-based format, such as HTML or RTF (Rich Text
Format), in addition to PDF. Text-based formats are the most compatible with assistive
technologies.

2.1.3 Problem: Specifying Colors and Font Sizes
Solution: Avoid Dictating Colors and Font Settings

Websites should be designed so they can be viewed with the color and font sizes set in users’
web browsers and operating systems. Users with low vision must be able to specify the text and
background colors as well as the font sizes needed to see webpage content.

2.1.4 Problem: Videos and Other Multimedia Lack Accessible Features
Solution: Include Audio Descriptions and Captions

Videos need to incorporate features that make them accessible to everyone. Provide audio
descriptions of images (including changes in setting, gestures, and other details) to make videos
accessible to people who are blind or have low vision. Provide text captions synchronized with
the video images to make videos and audio tracks accessible to people who are deaf or hard of
hearing.
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2.1.5 Web Content Accessibility Guidelines (WCAG)

Understanding the Four Principles of Accessibility

The guidelines and Success Criteria are organized around the following four principles, which lay
the foundation necessary for anyone to access and use Web content. Anyone who wants to use
the Web must have content that is:

1. Perceivable - Information and user interface components must be presentable to users
in ways they can perceive.

o This means that users must be able to perceive the information being presented
(it can't be invisible to all of their senses)

2. Operable - User interface components and navigation must be operable.

o This means that users must be able to operate the interface (the interface cannot
require interaction that a user cannot perform)

3. Understandable - Information and the operation of user interface must be
understandable.

o This means that users must be able to understand the information as well as the
operation of the user interface (the content or operation cannot be beyond their
understanding)

4. Robust - Content must be robust enough that it can be interpreted reliably by a wide
variety of user agents, including assistive technologies.

o This means that users must be able to access the content as technologies advance
(as technologies and user agents evolve, the content should remain accessible)

If any of these are not true, users with disabilities will not be able to use the
Web.

Under each of the principles are guidelines and Success Criteria that help to address these
principles for people with disabilities. There are many general usability guidelines that make
content more usable by all people, including those with disabilities. However, in WCAG 2.1, we
only include those guidelines that address problems particular to people with disabilities. This
includes issues that block access or interfere with access to the Web more severely for people
with disabilities.

See reference section at the end of this document for more information and websites for ADA,
Usability and other important compliance issues and solutions.
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VGlobalTech development and business management team shall study
these compliance guidelines and with our technical capabilities apply
these to make your website accessible, compatible and fully functional
for all people, including those with disabilities.

Visit https://vglobaltech.com/website-compliance/ for details of our
compliance process and expertise in this area.

Please see References section for several resources on compliance.
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3.0 Pricing

Website Complexity: VMiedium Level Websites

VGlobalTech team shall complete the following critical tasks for client website.
All costs below are per website / CDD:

3.1 Existing Website Remediation / New Website Build:

Task

ADA and WCAG compliance

1. | Remediate existing website / Build new website from start for ADA and WCAG
compliance requirements — ALL webpages on the website. Create accessibility
document, code review, html updates, plugins / security updates required for

compatibility

2. | Cross-Device Check (Website needs to appear as per ADA standards on Mobile
Phones, Tablets, Desktops etc.). Braille Readers, Other assistance technology

3. | ADA Standards application (as per Section 1 above). ADA.gov, Web Content
Accessibility Guidelines (WCAG)

/ Reader Compliance (up to 2 years of documents shall be converted)

4. | PDF Documents conversion (to Text, HTML etc.) as needed for ADA Compliance

5. | Create a webpage showing websites ADA Compliance efforts

year only)

6. | Create customized footer with VGlobalTech’s ADA Compliance Seal (valid for 1

’-| Web Design Total: $4750/- (one time)
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3.2 ADA Compliance Monthly Maintenance and Hosting

Maintenance contract starts after initial conversion is completed (Optional Maintenance - It is
critical to maintain compliance as websites get updated):

The Annual Maintenance DOES NOT include the quarterly audits proposed in the previous
section.

Maintenance contract is required to receive VGlobalTech’s proprietary document conversion
software (PDF to RTF) that allows you to easily convert documents or submit to VGlobalTech
and get docs converted within less than 24 hrs.

Task

.| Assist with ADA Website Compliance tasks for current / new website on an ongoing basis — All
new webpages and content that is put on the website — Customer must notify what updates
are made (content shall be uploaded by client, VGlobalTech shall provide feedback on the
content ADA requirements — This is as per customers’ request. Please contact VGlobalTech if a
full maintenance, including content upload is required)

PDF Documents conversion (to Text, HTML etc) as needed (new documents during the
maintenance year only) for ADA Compliance / Reader Compliance. VGlobalTech’s proprietary
batch conversion software is included as long as the contract is valid (big time saver that
creates compliant documents that can be uploaded to the website). There is no limit on how
many documents you can convert using VGlobalTech’s software. If Auto conversion fails,
VGlobalTech team shall perform manual OCR and conversion within 24 hrs.

Update footer with VGlobalTech’s ADA Compliance Seal (extended for current
year)

Monthly Maintenance: (starts after initial compliance engagement
quoted above is complete):

$1440 /- (annually — can be broken into equal monthly
charges)

*support beyond 8 hrs / month shall be billed at $55 / hr separately
**Annual maintenance can be broken up into smaller monthly bills.

.| Website hosting and backups — Premium hosting, unlimited file space,
bandwidth, fast website response, regular automated backups, SSL certificates
for secure site access (https protocol), 99.9% website uptime:

$600 / year

Total Maintenance and Hosting: $2040 / year
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3.3 Quarterly Technical and Human Audit

This audit is as per the Florida Insurance Alliance guidelines. Please check with your
insurance agency for specific requirements. Read more here: https://vglobaltech.com/wp-
content/uploads/2019/03 /FIA_ADA_Guidelines-2019-2020.pdf

VGlobalTech has partnered with a local agency for the visually impaired - LightHouse
Works. LightHouse has developed a unique program for digital accessibility that is run by
visually impaired personnel that are highly skilled in human auditing of websites and
software as per the section 508 stipulations. Read more about our partnership here:
https://vglobaltech.com/website-compliance/

Together we are now able to provide not one but two compliance seals for all our

customers:

1. Digital Asset Technical Compliance Seal:

2. Human Audit Seal:

VGlobalTech in-house technical team shall remediate / test the
website / software for ADA, WCAG compliance. VGlobalTech’s
technical design & development team is fully aware of the
Americans with Disability Act (ADA), Web Content
Accessibility  Guidelines (WCAG), Section 508 of the
Rehabilitation Act of 1973 and overall the design principles of
a professional, accessible, functional and responsive web
design. The entire team has taken dedicated time and efforts to
learn these design principles first hand. Our purpose is clear
- Universal, Creative Web design that works for everyone,
everywhere and every time!

LightHouse Works’ visually impaired personnel shall actually
test the website for compliance as per the section 508 and ADA
requirements. The VGlobalTech technical team shall remediate
any points discovered by LightHouse team and send the site for
re-certification. Upon satisfactory completion LightHouse shall
provide the Human Audit Seal that will be specific to the site and
the VGlobalTech team shall put the seal on the site. This is an
added layer of true Human Audit testing that provides full ADA
compliance.

Cost for Technical and Human Audits:

$1600 / Four Audits per Year

(paid as a onetime fee) (Seals renewed every quarter) (Audits are conducted by
VGlobalTech and LightHouse Agency together)
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This proposal includes following points, stipulations terms and conditions:

*(1) conference call or in person meetings per month with client to review metrics, results and
monthly recaps *unless otherwise noted

* email and phone communication

*Anything out of the scope of work in the above proposal will be addressed and client will be
immediately notified. After notification of additional work, a subsequent quote will be provided
to cover that work.

*Client is responsible to adhering to timelines as far as information required to complete the
task is concerned. If timelines are not adhered to and exceed 15 business days past the current
marketing months, last day, all work will end. A new month with new allocated costs will be
presented for future work to commence. No refunds and owed work will be due unless
otherwise agreed upon. An Invoice will be provided once signature approval of this project
proposal. Payments will be made to VGLOBALTECH

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance
has been met as required. VGlobalTech team shall not be responsible for any legal ramifications
arising from work not done as per external agencies / organizations / associations needs if
proper feedback is not provided by the customer. VGlobalTech’s work will be in best faith but
cannot guarantee all compliance / legal needs since we are not the final authority in the ADA or
WCAG compliance area. VGlobalTech shall not be liable for any legal ramifications arising from
compliance issues and cannot be held responsible for any legal or other lawsuits.

Refund Policy: The client may halt work and request for a refund within seven days of the date
of signing this services agreement by mailing a signed letter to the main address listed on
www.VGlobalTech.com website. If client requests a refund within seven days of the date of
signing their agreement they shall be liable to pay for all work completed and will be refunded
the remaining balance of the initial payment if billable work has not exceeded a charge that
would be greater than client’s initial payment. If client requests a refund after the seven days
from the date of the signing of the agreement client is liable to pay for all work completed plus
an additional 25% of any remaining balance that may still be due. Once line item projects are
complete no refunds will be issued. Confidentiality: All information between client and service
provider inclusive of technical and business information relating to proprietary ideas,
patentable ideas and/or trade secrets, existing and/or contemplated products and services,
research and development, production, costs, profit and margin information, finances and
financial projections, customers, clients, marketing, and current or future business plans and
models, regardless of whether such information is designated as “Confidential Information” at
the time of its disclosure and will be treated as such and with absolute confidentiality and will
not be shared or used, which will be maintained at all times. The client is not allowed to disclose
their price with any third parties. Doing so is in breach of this agreement. All information
development will be shared and proprietary information and property between client and
service providers.
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4.0 Proposal Acceptance:

The VGlobalTech proposed solution and terms have been accepted by the customer and the
VGlobalTech can proceed with the project. All payments shall be made according to this agreement.

Select Proper Option Below, Sign and Date, Return to contact@vglobaltech.com:

Option1: Website only

Section 3.1: One time (website conversion and compliance cost):

Option2: Website and Monthly Maintenance w/ Hosting
Section 3.1: One time (website conversion and compliance cost)
+
Section 3.2 ADA Compliance Monthly Maintenance and Hosting

Option3: Website and Quarterly Audits

Section 3.1: One time (website conversion and compliance cost)
+
Section 3.3 Quarterly Technical and Human Audit Testing

Option4: Website, Monthly Maintenance w/ Hosting and
Quarterly Audits

Section 3.1: One time (website conversion and compliance cost)
+

Section 3.2 ADA Compliance Monthly Maintenance and Hosting
+

Section 3.3 Quarterly Technical and Human Audit Testing

Signatures:

For Customer Date
VB Joshi

For VGlobalTech Date
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5.0 References:

ADA Best Practices Tool Kit for State and Local Governments:
https://www.ada.gov/pcatoolkit/chap5toolkit.htm

U.S. Department of Justice, Civil Rights Division, Disability Rights Section
https://www.ada.gov/websites2.htm

Web design Standards: https://www.w3schools.com/

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/

VGlobalTech Web Content Accessibility Implementation and Checkpoints:
http://vglobaltech.com/website-compliance/
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PASEO COMMUNITY DEVELOPMENT DISTRICT
June 26, 2019 Minutes of Meeting
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MINUTES OF MEETING

Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is
advised that the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which such appeal is to be based.

PASEO
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Paseo Community
Development District was held on Wednesday, June 26, 2019 at 5:30 p.m. at the
Paseo Village Center, located at 1611 Paseo Grande Boulevard, Fort Myers, Florida
33912.

Present and constituting a quorum:

Manny Samson Board Supervisor, Chairman

(via speaker phone)
Steven Brown Board Supervisor, Vice Chairman
Lyle Hicks Board Supervisor, Assistant Secretary
Jim Heether Board Supervisor, Assistant Secretary
Sharon Schulman Board Supervisor, Assistant Secretary

Also present were:

Belinda Blandon District Manager, Rizzetta & Company, Inc.
Michael Lake Field Manager, Rizzetta & Company, Inc.
Andrew d’Adesky District Counsel, Latham, Shuker, Eden & Beaudine, LLP
Doug Tarn District Engineer, Barraco & Associates, Inc.
Joe Fenner Pinnacle Landscape
Audience
FIRST ORDER OF BUSINESS Call to Order

Ms. Blandon called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Public Comment

Ms. Blandon opened the floor for public comment on Agenda items. There were
none.
THIRD ORDER OF BUSINESS District Engineer Staff Report

Mr. Tarn reviewed the proposals from Curb Systems, Russ Berner Construction,
and Tincher Concrete for the ribbon curb repairs. He advised that the proposal from Russ
Berner Construction was utilizing Tincher Concrete as a sub-contractor and so he
recommended throwing out the bid from Russ Berner. Mr. Tarn reviewed the remaining
proposals received. Mr. Tarn recommended accepting the proposal from Tincher
Concrete. Discussion ensued.
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On a Motion by Mr. Heether, seconded by Ms. Schulman, with all in favor, the Board
Approved the Proposal from Tincher Concrete for Ribbon Curb Repairs, for the Paseo

Community Development District.

Mr. Tarn advised that he will obtain bids for the bridge repairs.

Mr. Tarn advised that all brick pavers have been reviewed; all dips in the sidewalks
and roadways have been identified and the exhibit has been sent to three vendors to bid.
Mr. Tarn advised that the bids are due at the end of the week and those will be sent to
Ms. Blandon.

Mr. Tarn advised that all concrete drainage structures within. Paseo have been
reviewed and probed; an exhibit has been created and that will be sent to Ms. Blandon by
the end of the week. He advised that there is a lot of sediment within the system; he
advised that any areas with 8” or more of sediment will be recommended for cleanout.
Discussion ensued.

FOURTH ORDER OF BUSINESS Review of June 5, 2019 Field
Inspection Report

Mr. Fenner provided an update related to items completed on the June 5, 2019
report. He responded to questions from the Board related to landscape concerns. Ms.
Blandon discussed concerns with the irrigation pumps. Mr. Fenner responded to further
questions from the Board.

FIFTH ORDER OF BUSINESS Consideration of Pinnacle
Landscapes Proposal for 2019
Summer Sod Installation

Mr. Fenner reviewed the proposal for sod installation in various areas throughout
the community.

Ms. Blandon advised that the sod replacement would be over budget although a
budget amendment can.be done.

On a Motion by Mr. Hicks, seconded by Mr. Heether, with all in favor, the Board
Approved the Pinnacle Landscapes Proposal for Sod Installation, in the Amount of
$9,964.00, for the Paseo Community Development District.

SIXTH ORDER OF BUSINESS Consideration of Curb Systems of SW
FL Proposal for Ribbon Curb Repairs

Ms. Blandon advised that this item was discussed during the District Engineer Staff
Report.
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SEVENTH ORDER OF BUSINESS Consideration of Landscape Lighting
Proposals

Ms. Blandon advised that proposals were received from Accent Outdoor Lighting,
NiteLites Outdoor Lighting, and Lightscapes. Mr. Brown provided an overview of the bid
summary that he completed. Discussion ensued. Mr. Brown recommended that the Board
not vote on the proposals today so that one Board member can determine which vendor
map has the best light placement and then the Board can have all vendors provide pricing
to one map; he further recommended that one Board member contact references for the
vendors. Ms. Blandon recommended that the Board determine whether they would like
color changing bulbs or bulbs of one color as well as which type of fixture they would like
to have. Mr. Brown advised that he has conducted research on the color changing option
and most communities have gotten away from color changing lights during season. He
recommended that the one board member sit down with the vendors. to identify the best
mapping for the lights and a second board member call references in order to have a
good recommendation at the next meeting. Mr. Brown advised that he will sit with the
vendors to determine the best map and Ms. Schulman.advised that she will contact
references.

EIGHTH ORDER OF BUSINESS Acceptance of the Minutes of the
Audit Committee Meeting held on May
22,2019

Ms. Blandon provided an overview of the minutes of the Audit Committee meeting
held on May 22, 2019 and asked if there were any questions related to the minutes.
There were none.

On a Motion by Ms. Schulman, seconded by Mr. Brown, with all in favor, the Board
Accepted the Minutes of the Audit Committee Meeting held on May 22, 2019, for the
Paseo Community Development District.

NINTH ORDER OF BUSINESS Consideration of the Minutes of the
Board of Supervisors’ Meeting held on
May 22, 2019

Ms. Blandon provided an overview of the minutes of the Board of Supervisors’
meeting held on May 22, 2019 and asked if there were any questions related to the
minutes. There were none.

On a Motion by Mr. Hicks, seconded by Mr. Heether, with all in favor, the Board
Approved the Minutes of the Board of Supervisors’ Meeting held on May 22, 2019, for
the Paseo Community Development District.

TENTH ORDER OF BUSINESS Consideration of the Operations and
Maintenance Expenditures for the
Month of May 2019
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Ms.

Blandon provided an overview of the operations and maintenance

expenditures for the period of May 1-31, 2019 totaling $291,758.29 and asked if there
were any questions. Mr. Brown advised that the word fountain is misspelled. Mr. Heether
inquired regarding the Jewitt invoice; Ms. Blandon advised that it is the deposit for review
of the LED lighting installation.

On a Motion by Mr. Brown, seconded by Ms. Schulman, with all in favor, the Board
Approved the Operations and Maintenance Expenditures for the Period of May 1-31,
2019, totaling $291,758.29, for the Paseo Community Development District.

ELEVENTH ORDER OF BUSINESS Staff Reports

A.

District Counsel

Mr. d’Adesky advised a request ' was received from the HOA and Honc
regarding the barge that is in.the main pond.for HOA repairs; he advised
that the vendor wanted wording in the contract related to raising the lake
levels, he advised that the contract calls for the costs related to any
necessary repairs falls.upon the HOA or the vendor. Mr. d’Adesky advised
that the agreement is a license agreement and not an easement so the
agreement is only good for the duration of the project. This item was
opened to public comment. There were none.

On a Motion by Mr. Brown, seconded by Ms. Schulman, with all in favor, the Board
Approved the License Agreement Related to the HOA Contract with Honc Maine for
Repairs to the Retaining Wall, as Prepared by Counsel and Further Authorized the Vice
Chairman to Execute the Agreement, for the Paseo Community Development District.

Mr. d’Adesky advised that the Hotwire easement is in its final form.

Mr. d’Adesky advised that authority that is delegated to a Board member
stops when information gathering is complete; he advised that no
Supervisor should be talking to Vendors or providing direction to Vendors.
He further advised that no Supervisor should be conducting work on CDD
infrastructure as it is extremely dangerous and not covered by insurance.

District Manager

Ms. Blandon advised that the next meeting is scheduled for July 24, 2019
at 11:00 a.m.; she advised that she will be traveling at that time and asked
that the Board reschedule the meeting to the Wednesday before, or July
17". The Board concurred.

TWELFTH ORDER OF BUSINESS Supervisor Requests and Audience

Questions

Ms. Blandon opened the floor to Supervisor requests and comments.



170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202

203
204
205
206

PASEO COMMUNITY DEVELOPMENT DISTRICT
June 26, 2019 Minutes of Meeting
Page 5

Mr. Heether distributed a pamphlet regarding the LED street lighting and the
method in which the lights were installed. He advised that the lights were installed per
the method in which he previously recommended to the Board.

Mr. Heether inquired regarding Board members voting when they attend via
speaker phone. Mr. d’Adesky advised that voting via speaker phone is permissible.

Mr. Heether inquired regarding homeowners being allowed to trim tree limbs and
roots to their property lines. Mr. d’Adesky advised that homeowners may trim to their
property lines but not beyond and they may not cause damage to trees that are not on
their property.

Mr. Heether asked that Staff look into changing the guardhouse door from a
sliding door to a pivot door. Ms. Blandon advised that she will review whether an impact
door is required per code and then obtain quotes for alternate doors.

Ms. Schulman inquired regarding the plans to maintain the railings around the
gazebos. Mr. Brown advised the railings are aluminum.and a vendor who has looked at
them has advised that the gazebo railings be removed in sections and then stripped,
powder coated, and returned. Ms. Blandon advised that she will look into the options
available as well as funding available.

Mr. d’Adesky addressed ADA requirements related to the CDD website.
Discussion ensued regarding website requirements.

Mr. Brown inquired regarding the GIS link; Ms. Blandon advised that the link is
available although she has not spent a lot of time in reviewing. Mr. Brown asked that
Mr. Lake obtain locks for various boxes.throughout the community.

The Board entertained questions and comments from the audience.

THIRTEENTH ORDER OF BUSINESS Adjournment

On a Mation by Mr. Brown, seconded by Mr. Heether, with all in favor, the Board
adjourned the meeting at 7:06 p.m., for the Paseo Community Development District.

Secretary/Assistant Secretary Chairman/Vice Chairman
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